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Focus
From the Chair of Trustees

Over the year the assets of the Defined 
Benefit section (that is, the Career 
average and Final salary plans) 
achieved a return of 15.7%. This is 
encouraging, but we focus more on the 
change in our funding level – that is, the 
percentage of our estimated liabilities 
covered by our assets. We are expecting 
the results of the latest valuation of our 
liabilities (at 31 March 2013) to be 
finalised in early 2014.

However, despite the recent positive 
investment returns and Unilever’s 
significant contributions, we anticipate 
the results of the valuation will show a 
funding deficit. This is mainly due to the 
fall in yields on government bonds 
which have an impact on how we 
measure the Fund’s liabilities. We are 
not unduly concerned by this, given 
Unilever’s strong financial position and 
in particular the fact that the deficit is 
relatively small compared to the size of 
the business. That said, we do not take 
this situation for granted and will 
continue to monitor developments 
closely.

You can read at greater length inside 
about the significant development we 
have made to our investment approach 
over the year, as well as our first steps 

in evolving our policy on responsible 
investment.  

In the last issue, we told you about a 
review of the way we work (our ‘Trustee 
effectiveness’) by Independent Audit 
Limited. In light of the recommendations 
made following the review, we have 
made some changes to our governance 
and ways of working. This has included 
reorganising our Committee structure 
– you can find the full details inside.  
In addition, as defined contribution 
benefits become increasingly relevant 
for us, we have stepped up our 
investment monitoring and governance 
for the Investing plan in particular.

We also took the opportunity to review 
our administration contract with Aon 
Hewitt following the July 2012 benefit 
changes, resulting in an improved 
service – and lower fees.

This is my last introduction to Fund 
Focus as my second and final term of 
office comes to an end on 31 May 2014. 
While we have faced many challenges 
during my tenure, I have enjoyed my 
time as Chairman, and I believe the 
Fund is in good shape for the future.  
We have already started recruiting for 
my successor so that they are appointed 
in good time for my departure.

Finally, I would like to thank my fellow 
Trustees for their continued hard work 
in overseeing the Fund, alongside 
Unilever’s in house pension teams,  
both those in Unilever UK Pensions and 
the Univest Company. Their ongoing 
enthusiasm and professionalism has 
made my job as Chairman of the Fund 
during a period of considerable change 
much easier than it might otherwise 
have been.

Liz Airey

We hope you like the new look we  
have given ‘Fund Focus’ this year.

As those of you still working at  
Unilever will know, we have kept in  
line with our corporate brand, while 
making sure it has some differences 
marking it out as a Fund publication.

Welcome to our latest issue of ‘Fund Focus’. Since our last edition, we have 
made some positive changes, improving our administration, investment and 
governance arrangements. In addition, despite the economic conditions, the 
Fund achieved strong investment returns during the year covered by the latest 
annual report and accounts (2012/2013).
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Our role: a reminder
The Trustee of the Unilever UK Pension Fund is a company – the Unilever 
UK Pension Fund Trustees Limited. There are 11 directors on the Board of 
the Trustee Company who we generally refer to as “the Trustees”. 

As Trustees, we are aware that some of you may not know what our role 
overseeing the Fund involves. Here is a brief summary.

We have certain key ‘objectives’, or aims – which you can see on the right. We share 
these aims as a group, and take many decisions jointly at ‘Board level’ – that is, 
involving all the Trustees. But to spread the workload, we also work in Committees 
– each focusing on a particular area of running the Fund. Two of our Committees 
include individuals from outside the Trustee board who provide specialist input on their 
particular field. One Committee also has a non-Trustee Company representative. You 
can read more about the Committees in the “Committee reshuffle” section opposite.

Some of you may be surprised at how time-consuming a Trustee’s work can be. It is 
worth getting an idea of the commitment involved, should you ever decide to stand 
in a Trustee election yourself:

•	 The whole Board normally meets four times a year, to discuss and take decisions 
over managing the Fund.

•	 There are normally two additional sessions throughout the year for training and 
for strategy discussions. 

•	 The Committees also meet four times a year, specifically to discuss their 
particular remit.

•	 In addition, we set up special working parties as required to deal with specific 
issues and topics.

So – while running the Fund certainly keeps us busy, it means that the Board is 
made up of dedicated and enthusiastic individuals who strive to make sure that the 
Fund is well managed and that it pays members’ benefits as and when it should.

1 independent Chair of Trustees – Liz Airey

5 Trustees appointed by Unilever –  
Richie Furlong, Daniel Jones,  
Roger Reed, Mike Samuel, Vacancy

2 active member-nominated Trustees –  
Bill Hodgson, Mike Ridyard

2 pensioner-nominated Trustees –  
David Bloomfield, Richard Clark

1 deferred member-nominated Trustee 
– Philip Ratcliffe

Changes to the Board
In June 2013, one of our Company-appointed 
Trustees, Martin Grieve, left Unilever and, 
accordingly, stepped down from the Trustee 
Board. We would like to thank Martin for his 
service to the Fund, and welcome his successor 
Daniel Jones, who joined the Board in September.

In November, another of our Company-appointed 
Trustees, James Barnes, was promoted. This 
unfortunately meant that he needed to step down 
from the Trustee Board. James’s replacement 
will be announced shortly.

Following these changes, the Board currently 
looks like this:

Philip Ratcliffe, 
our first deferred 
member Trustee 
of the Fund, 
reaches the end of 
his term of office 
in Spring 2014. As 
a result, we will be 
carrying out a 
selection process 
for Philip’s 
successor in early 
2014.

Make sure the Fund is run in 
line with its own rules and 
pension law

Invest and protect the Fund’s 
assets

Oversee funding so that there 
will be enough assets to pay 
members’ benefits

Make sure the Fund collects 
contributions and pays 
benefits correctly

Support communication to 
members that allows them  
to make informed decisions
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Committee reshuffle
In brief
As a Trustee Board, the various tasks 
and duties we carry out continually 
evolve along with developments within 
the Fund and in line with changing 
pension laws and practices. After 
realising that we could improve the 
current format of the Committees, we 
decided to introduce a new structure, 
as follows:

•	 Audit & Risk Committee: This 
replaces the Governance & Funding 
Committee and focuses more closely 
on the important areas of audit  
and risk (as the title suggests). 
Governance issues are now generally 
dealt with directly at Board level. 

•	 Investment & Funding Committee: 
Previously known as the Investment 
Committee – now with added funding 
responsibilities (transferred from the 
old Governance and Funding 
Committee).

•	 Defined Contribution Committee: 
This is a new committee set up to 
reflect the increasing importance of 
defined contribution benefits 
(available through the Investing plan) 
since the July 2012 benefit changes.

•	 Operation & Benefits Committee: 
This committee’s remit has largely 
remained the same as in previous 
years, but certain activities have now 
moved to the new Defined 
Contribution Committee.

In detail
This section includes more information about the membership and activities  
of each Committee.

The IFC recommends an investment 
strategy to the main Board and takes it 
forward once it is agreed.  It chooses 
the Fund’s investment managers and 
monitors their performance.  Following 
the committee changes, the IFC also 
keeps track of the funding level (and 
any related issues) – although key 
funding decisions are made jointly by 
the whole Board.

Please see the update starting on  
page 6 for a round-up of investment 
activities during 2012/13.

The ARC’s key role is to act as the audit 
committee but also to oversee the 
Fund’s risk management processes 
– and as a result, make sure that the 
Trustees’ internal controls and 
processes are effective. 

During 2012/13, its main activities 
included:

•	 reviewing new pension laws to 
assess their impact on the Fund, 
mostly relating to governance and 
risk;

•	 overseeing the Fund’s yearly audit 
and the production of the Annual 
Report and Accounts;

•	 reviewing the independent auditor 
appointment, and recommending  
a change from 
PricewaterhouseCoopers to  
Grant Thornton;

•	 recommending KPMG as the Fund’s 
new internal auditor and agreeing a 
three-year internal audit plan; and

•	 overseeing the Fund’s risk 
management programme.

Audit & Risk Committee (ARC) 

Philip Ratcliffe (Chairman) 

Liz Airey   

Mike Ridyard 

David Bloomfield  

(Secretary: Jon Courtman)

Investment & Funding  
Committee (IFC) 

Mike Samuel (Chairman)

Catherine Claydon (Independent 
Investment Professional) 

Richie Furlong 

Richard Clark 

(Secretary: Karianne Lancee)
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Defined Contribution  
Committee (DCC)

Roger Reed (Chairman)  

Ian Maybury (Independent  
DC Professional)

Richie Furlong   

Mike Ridyard 

Tim Munden (Company representative)

(Secretary: Andy Dunlop) 

This new Committee looks at all the 
areas covered by the others – 
governance, investment, administration 
and communication – but solely focusing 
on the Fund’s defined contribution 
arrangements – that is, the Investing 
plan and the AVC arrangements that 
were available to Final salary plan 
members.  The first meeting of the DCC 
took place in December 2012.

So far, the DCC has:

•	 developed a set of guidelines to help 
the Board to measure its progress;

•	 drafted a governance plan setting 
out the full range of regular activities 
needed to oversee the running of 
defined contribution plans; and 

•	 taken on certain tasks from the 
Operations & Benefits Committee 
that relate to defined contribution 
matters – for example, monitoring 
the Investing plan administrator 
(Fidelity) and providing relevant 
content for member communications 
like ‘Fund Focus’.

The Investment update (see page 6) 
features latest performance details for 
the Investing plan funds.

Operations and Benefits 
Committee (OBC)

Bill Hodgson (Chairman)

David Bloomfield   

Roger Reed (temporary member 
pending vacancy being filled)

Vacancy 

(Secretary: Peter Bewley)

The OBC oversees the Fund’s 
administration and communication to 
members. It reviews the performance 
of the Fund administrators (Aon Hewitt 
Ltd) on an ongoing basis and keeps 
track of any legal changes affecting 
benefits and administration.  The OBC 
may also need to make decisions over 
payments of death benefits, and deal 
with any issues or disputes that may 
arise during the year.

Key activities during 2012/13 included:

•	 monitoring Aon Hewitt’s work to 
improve the Fund’s member records 
(overseen by an independent 
specialist, ITM);

•	 making sure the administration 
systems and services were able to 
adapt to the July 2012 benefit 
changes; and

•	 work on the new administration 
agreement with Aon Hewitt.

Benefits for  
civil partners
We are pleased to report that we 
have made a change to the rules of 
the Fund to provide civil partners 
with exactly the same benefits as 
spouses in the future. This means 
that if you die in service, or while as 
a deferred member or as a 
pensioner, and leave a civil partner, 
they will receive appropriate death 
benefits based on all of your 
pensionable service.

Previously, civil partners were 
entitled to the same benefits as a 
husband or wife but based only on:

•	 pension you built up from 
5 December 2005 (when the law 
recognising civil partnerships 
took effect); plus

•	 additional ‘contracted-out’ 
benefits you built up between 
6 April 1988 and 4 December 
2005.

Members could nominate their civil 
partners to receive a spouse 
pension.

The rule change means that you no 
longer need to nominate your civil 
partner – they will automatically be 
eligible for benefits following your 
death.



The latest valuation of the Fund is now in progress, using information about  
the Fund at 31 March 2013.

The valuation is the regular formal 
‘healthcheck’ of the Fund’s finances, 
and we use the results to decide our 
ongoing funding approach and our 
‘funding target’. Valuations take place 
every three years – although we receive 
yearly updates on the Fund’s position in 
the intervals between full valuations.

We base the funding target on the 
estimated liabilities of the Fund – its 
outgoings in benefits and running costs 
– with a ‘safety margin’ on top. The 
funding target takes into account our 
investment strategy and the Company 
covenant. (‘Covenant’ means a 
company’s ability and willingness to 
support its pension scheme financially 
– and we believe Unilever currently has 
a strong covenant.) The funding target, 
also known as the ‘technical 
provisions’, must be agreed with the 
Company.

The actuary – the financial specialist 
who carries out the valuation – then 
works out the percentage of the funding 
target covered by the assets. This 
percentage is the funding level. If it is 
lower than 100%, there is a funding 
deficit to make up. (Given the economic 
conditions in recent years, this is a very 
common situation among UK pension 
schemes.) A funding level above 100% 
would mean the Fund had a surplus. 

The most recent annual update 
estimated the funding level at 79% at  
31 March 2012.

Because the valuation involves 
estimating how the Fund’s finances will 
behave into the future, the actuary uses 
a number of assumptions, such as 
likely changes to member life 
expectancies, rates of inflation and 
salary increases – which all influence 
the value of the assets and liabilities. 

Carrying out the actuarial valuation is a 
long and complex process, which can 
only start once we have agreed the 
assumptions with the actuary and the 
Company. The legal deadline for 
publishing the results is 15 months 
after the valuation date, which means 
we have until 30 June 2014, but we 
expect to finish it significantly before 
then. Once it is complete, we will send 
you the results in a ‘summary funding 
statement’.
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Investment strategy
As the Fund is mature – with a small 
number of active members compared 
to pensioners and deferred members 
– our investment strategy ultimately 
aims for self-sufficiency (that is, where 
the Fund is not dependent on the 
Company for potential contributions 
towards making up a deficit). As 
progress is made towards achieving 
this, the strategy reduces the level of 
risk as the funding level improves. 

Currently, we still hold a high 
proportion of ‘return seeking assets’ 
(such as equities) in the Fund. These 
return seeking assets do not behave in 
the same way as the liabilities – so if 
the value of our liabilities goes up, the 
value of our assets may not increase to 
match it. To address this, our plan to 
manage the level of risk in the Fund will 
continue increasing the amount of 
assets that match the liabilities as 
market conditions and funding levels 
allow. 

Over the year to 31 March 2013, we took 
further action to ‘diversify’ the Fund’s 
assets – that is, spread them across a 
range of investments so that poor 
performance in one market or region 
need not affect the whole Fund. We 
decided to reduce the equity element of 
our ‘strategic asset allocation’ – the 
target asset spread we aim for – by 
7.5%, and divide that amount equally 
between ‘high yield’ bonds and 
emerging market bonds. Both of these 
asset classes, we believe, offer good 
potential for growth but also provide 
regular income.

During the year we also made changes 
to our equity investments to achieve a 
better balance of investment styles and 
to move the equity allocation towards 
regions with stronger economies.

This table shows how the strategic 
asset allocation has changed from 
31 March 2012 to 31 March 2013. 
Remember that this is our target asset 
spread, so the actual allocation will 
constantly vary as investments rise and 
fall in value. You can find the actual 
asset spread on 31 March 2013 on 
page 14.

In previous issues, we have discussed 
our ‘liability driven investment’ 
approach, or LDI. This approach is 
where we choose some of our 
investments for the Fund whose value is 
expected to rise and fall broadly in line 
with the Fund’s liabilities. In particular, 
this involves using what are known as 
hedging strategies to help protect the 
Fund’s assets against the effect of 
changes in interest rates and inflation.

When market conditions reach certain 
‘trigger points’ that we have identified 
we seek to increase the level of such 
hedging. During the year, we reached 
one of our inflation trigger points and 
so we increased our level of hedging 
against further increases in inflation. 
We also agreed to adopt a slightly 
different trigger approach and decided 
to increase our level of LDI. 

You can read more details of the 
investment strategy and its 
implementation in the Investment 
report of the Annual Report and 
Accounts which is available to download 
from the Fund website.

2013  
%

2012  
%

UK equities 6.3 9.0

Europe ex-UK equities 7.5 11.5

US equities 21.2 23.0

Japan / Pacific ex-Japan / Emerging Market equities 15.0 14.0

Total Equities 50.0 57.5

Index Linked Gilts 5.0 5.0

Investment Grade Corporate Bonds 14.0 14.0

High Yield Bonds 3.7 0.0

Emerging Market Debt 3.8 0.0

Total Bonds 26.5 19.0

Property 10.0 10.0

Private equity 6.0 6.0

Hedge funds 7.5 7.5

Cash – –

Total 100.0 100.0
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Administration 
Automatic enrolment
Over the summer, Unilever wrote to employees about the new ‘automatic 
enrolment’ laws which, broadly speaking, require companies to place  
employees that meet certain eligibility conditions into a pension scheme that 
meets the necessary Government standards. The idea is to prompt more 
people into saving for their retirement, and it is now the responsibility of the 
employee to opt out of their company scheme if they do not want to take part, 
rather than to join in the first place.

Under the new rules, employers receive a ‘staging date’ – the initial deadline 
for getting automatic enrolment up and running – with the option to postpone 
it for up to three months. (Staging dates vary from company to company 
depending on their size, with the largest companies staging first.) Unilever’s 
staging date was 1 April 2013, and the Company took up the option to 
postpone to 1 July 2013.

We were pleased to note that to a large extent, Unilever and the Fund were 
already in line with the new laws. Unilever has long been committed to 
offering employees a valuable pension scheme and already enrols new 
starters as soon as they join the Company. And on the practical side, the Fund 
more than satisfies the Government’s ‘qualifying scheme’ conditions.

As a result, much of the work at Unilever revolved around enrolling employees 
who had previously decided to opt out. The exercise brought to light some 
encouraging statistics:

•	 Before staging, our active membership stood at over 7,500.  
We found there were only 329 non-members we needed to enrol.

•	 242 of these employees chose to stay in the Fund after being enrolled.

•	 52 of the 87 who opted back out chose to do so as their benefits are already 
at (or close to) the HM Revenue & Customs lifetime allowance level for tax 
efficient pension saving.

It is good to have figures like this to confirm that the overwhelming majority of 
employees recognise the advantages of saving through the Fund and choose 
to stay as members.

While there are now very few employees outside the Fund, members can opt 
out at any time – so the number of non-members may well increase slightly. 
The measures require us to enrol – again, if necessary – these employees into 
the Fund regularly (normally every three years) and as before, the 
responsibility is theirs to opt back out if they want to. 

Investing responsibly
We regularly review our investment 
procedures to make sure they reflect 
best practice as well as any 
developments in the industry. In the 
same way that the Company has 
recently increased its focus in areas 
such as its environmental and social 
impact as set out in the Unilever 
Sustainable Living Plan, we have 
developed our own environmental, 
social and governance (ESG) policy for 
the Fund.

As part of this evolution, during the 
year, the Trustees asked the Univest 
Company (Unilever’s in-house 
investment services company) to 
arrange some additional services to 
help us act in line with this policy. 
Univest has in turn appointed the 
following providers:

•	 Hermes Equity Ownership Services 
Limited - to encourage companies in 
the areas of good governance and 
environmental practices. It will also 
exercise our share ownership voting 
rights in line with our standards.

•	 Sustainalytics B.V. will provide a 
screening service, analysing 
portfolios of shares that are held (or 
might be held) by the Fund in line 
with the ESG policy.

With this policy, our aim is to 
strengthen the Fund’s position as a 
responsible shareholder.
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Fund information 
The Fund’s official documents include: 

•	 the formal Fund annual report and accounts (containing full details of the Fund’s 
financial development over the year); 

•	 the latest report on the plans’ funding (we base the information in our summary 
funding statements on this report from the actuary); 

•	 the recovery plan (which sets out the steps the Trustees and the Company have 
agreed to make up the deficit identified in the latest valuation); 

•	 the statement of funding principles (which explains the arrangements that are in 
place to make sure the Fund has sufficient assets to cover its funding target); 

•	 the schedule of contributions (which shows how much money members and the 
Company are paying into the Fund); 

•	 the statement of investment principles (where the Trustees outline their 
approach for investing the Fund’s assets); and 

•	 the trust deed and rules, the document governing how the Fund is run. 

If you would like copies of any of these documents, please contact: 

The Fund Secretary, Unilever UK Pensions , Unilever House, Springfield Drive, 
Leatherhead KT22 7GR

Help at hand 
The plan website: www.uukpf.co.uk 

There is a wealth of information on the website on the Career average, Investing and 
Final salary plans, as well as all the forms and other documents you may need to 
download. We will post news on the site from time to time, so please take time to 
visit it every now and then. 

Please use the on-line feedback form to let us know what you think.

Finding out more

Please contact the Unilever Pensions Team if you have a question about your pension 
payments or your personal details change.

Unilever Pensions Team, Aon Hewitt, PO Box 1480, Hemel Hempstead HP1 9PB.

Freephone: 0800 028 0051 (UK only)  Tel: +44 (0) 1473 622307 (Overseas)

Email: unileverpensionsteam@aonhewitt.com  Fax: +44 (0) 1372 757953

Send us your thoughts 

Do you have any feedback to give us 
on ‘Fund Focus’? Any particular 
likes or dislikes – or anything you 
would like to see covered that we 
do not include already? 

If you have any comments, please 
send them to the Communications 
Manager at the Leatherhead 
address on the left. 

This year, we have also included a 
member survey in certain issues of 
‘Fund Focus’. If you have received a 
copy, please take the time to fill it 
in and return it – we appreciate 
your time and want to hear your 
views.

(Note: While we felt it was 
impractical to gather responses 
from over 80,000 of you, we have 
made sure that the surveys have 
gone to a representative sample 
across all member groups.) 
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The story behind Unilever’s revolutionary Victorian village 

2013 marks the 125th anniversary of Unilever’s most iconic and historic home – 
Port Sunlight. But what’s the story behind Unilever’s famous factory and village in 
the north-west of England? We raided the company archives to find out...

Work started on Port Sunlight in 1888, 
after Unilever founders William 
Hesketh Lever and his brother James 
Darcy Lever decided to establish a 
permanent base from which to produce 
their world-renowned Sunlight soap.

But there was far more to the 56-acre 
site than its manufacturing plants. 
Aware of the poor hygiene and living 
conditions faced by many families in 
Victorian England, the Lever brothers 
pledged to provide homes and a 
community that their factory workers 
could be proud of. 

As construction began on their new 
development, William Lever said: “It is 
my hope, and my brother’s hope, some 
day to build houses in which our 

work-people will be able to live and be 
comfortable... in which they will be able 
to know more about the science of life 
than they can in a back slum, and in 
which they will learn that there is more 
enjoyment in life than the mere going to 
and returning from work, and looking 
forward to Saturday night to draw their 
wages.”

Within a year, Sunlight soap was being 
boiled and mass-produced in Port 
Sunlight, and some of the best 
architects of the day had been 
employed to design houses that would 
accommodate some of the factory’s 
workers. Lifebuoy medicated soap soon 
went into production there too.

Port Sunlight 
celebrates 125 years
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Profits for people
William Hesketh saw the village as an 
exercise in profit sharing – but rather 
than paying profits from the rapidly 
growing Lever Brothers business 
directly to his workers, he invested 
them in good housing and facilities the 
whole community could enjoy.

He explained his rationale by saying: “It 
would not do you much good if you send 
it down your throats in the form of 
bottles of whisky, bags of sweets, or fat 
geese at Christmas. If you leave the 
money with me, I shall use it to provide 
for you everything that makes life 
pleasant – nice houses, comfortable 
homes, and healthy recreation.”

It didn’t take long for the Lever 
brothers’ vision of a model village to 
become a reality. By the time of William 
Lever’s death in 1925, some 890 houses 
had been built in the village, eventually 
housing a population of 3,500. Each 
block of houses had a different design, 
and Port Sunlight also gained 
allotments, a hospital, a concert hall,  
an open air swimming pool and a 
church. The Lady Lever Art Gallery, 
named in honour of Elizabeth Ellen 
Lever, William’s wife, is still a popular 
attraction today, displaying a vast 
collection of paintings, ceramics  
and antique furniture.

And while it’s no longer a village 
exclusively for employees, Port Sunlight 
is very much still a key part of 
Unilever’s business. Innovations behind 
global brands such as Surf, Cif, 
Comfort, Persil and Domestos are all 
developed there – and Research & 
Development teams for a number of 
personal care brands are also based at 
the site.



Sharing memories on social media
As part of Port Sunlight’s anniversary 
celebrations, a Facebook page has been 
set up, inviting people who have lived or 
worked at the site to share their fondest 
memories about it. 

Among the gems shared on the site so 
far are a wedding photo taken at the 
village’s chapel in the 1960s and 
images of Unilever brand Vionlia Otto 
soap, which was apparently provided in 
every first-class cabin of ill-fated ocean 
liner Titanic.

Another noteworthy status update 
came from Production Development 
Scientist Ralph Calvert, who has 
worked in the lab at Port Sunlight for 
nearly 50 years. He wrote about his 

family’s long-standing connection to the 
village, saying: “My father started work 
in Port Sunlight at the age of 14 as 
William Lever’s office boy – he used to 
be sent over to the Post Office for jelly 
babies! My grandfather worked as a 
barge captain bringing in the raw 
materials for the factory.”

Visit the Port Sunlight 125 Facebook 
page to share your own memories of 
the place.

Also as part of the year-long 
celebrations, Unilever Archives has 
launched Unilever’s first corporate 
history app, Port Sunlight: Walking  
with William Lever. 
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Top 50 brands:  
an update
Two years ago – by popular demand 
– we included an insert with ‘Fund 
Focus’ showing our top-selling  
UK products.

To bring you up to date, we have 
enclosed a new version with  
this issue, again displaying the  
Top 50 Unilever brands, based  
on UK sales over the year ending  
1 October 2013.

Has Flora held on to the No.1  
spot ….?
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The team itself has also changed as Gillian Packer left in June, so I would like to 
take this opportunity to remind you of the Administration Support Team (AST) 
members:  

Kate Sartorius - Administration 
Support Team Leader and PA to Andy 
Rowell (Head of Trustee Services).  
Kate joined the team in November 
2011. She works closely with me to 
ensure the needs of the UPA and all 
customers of the AST are met, and 
manages the team workload.  

Michaela Harvey – Administrator.  
Michaela joined the team in February 
2012. Her first year has seen her get to 
know Unilever and the Pensioners 
Association, alongside members of the 
regional group committees and our 
visitors.  She also played a key role in 
the preparation for UPA Gloucester’s 
25th Anniversary celebration in August 
this year.

As a team we very much look forward to continuing to be able to provide this 
support to the UPA and its regional group committees, visitors and pensioner 
members, as we build on our own success of the past 2 years and the legacy 
left for us by Cynthia Elliott.

Karen

From your Pensioners 
Liaison Manager

Kate 
Sartorius

Karen 
Abbott

Michaela 
Harvey

If you:

•	 are interested in joining any of the regional groups, or becoming  
a pensioner visitor

•	 have a query about the visiting scheme, or

•	 need a LARGE PRINT version of ‘Fund Focus’ or have any other  
questions about receiving your copy

please contact Karen Abbott on 01372 945671 or by email at  
karen.abbott@unilever.com.

Since my update in the 2011 ‘Fund 
Focus’, I have continued to host 
pensioner lunches on behalf of the 
Company and have met with all of the 
Unilever Pensioners Association (UPA) 
regional group committees – 
something I try to do as often as I can. 
2013 has also seen me hold visitor 
roadshows around the country, which 
has given me the opportunity to spend 
time with the pensioner visitors who 
are very much the “eyes and ears” of 
Unilever in their own area. There have 
also been some changes within my 
team which, while supporting the UPA, 
now also provides support to 
colleagues from the wider UK Pensions 
Department and the Trustees. 
Extending our remit in this way has 
allowed us to successfully update and 
streamline many of our processes. 



This section of ‘Fund Focus’ gives you a summary of the headline information  
from the formal report and accounts. The report itself contains the full details  
on all the items featured here. You can find a copy on the Fund website (look in  
‘Downloadable documents’) or request a printed version from the Fund Secretary,  
at the address on page 8.

The combination of additional contributions from Unilever, along with positive 
investment returns (see the table on the next page), meant that the Fund value 
increased again over the year.

Facts 
    and figures
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£m

Fund value at 1 April 2012 5,841.2

Income

Contributions paid in by Unilever and Fund members 168.0

Transfers in from other schemes 0.6

Income from investments 131.4

Outgoings

Benefits payable to members (pensions and lump sums) (298.1)

Payments to leavers (10.8)

Fees and expenses (advisers, administration, fund managers) (21.7)

Change in market value of Fund investments 747.8

Fund value at 31 March 2013 6,558.4 7,652
Active members 
(currently building up 
plan benefits)

34,026

Deferred members  
(no longer 
contributing but with 
benefits left in the 
plan to draw at a 
later date)

42,895

Pensioners and 
dependants of 
members who have 
died (receiving plan 
benefits) 

84,573 Total

Membership profile
At 31 March 2013, there were 84,573 
members in the Fund. As you will 
recall, all the Fund’s active members 
are now building up benefits in the 
Career average plan, giving the three 
groups of member below. 

The accounts in brief
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Performance
Overall, the investment return for the Fund over the year to 31 March 2013  
was 15.7%.

We measure the performance of the investment funds in two ways:

•	 Against benchmarks – which are ‘target’ returns to help us gauge how the 
returns on the individual funds compare to the market average. These in turn 
allow us to assess the fund managers’ performance.

•	

•	 Against liabilities – because our investment strategy is ‘liability-driven’ (that is, 
we aim for investment returns that will allow the value of the Fund to rise and fall 
in line with its expected outgoings) we track how the overall Fund return 
measures against the change in liabilities. 

Fund Focus  2013/14

Asset class Fund return Benchmark 
return

The difference

Shares 19.8% 17.2% 2.6%

Bonds 11.9% 10.6% 1.3%

Hedge funds 10.9% 8.9% 2.0%

Property 4.4% 4.8% -0.4%

Asset return Total change in 
liabilities

The difference

Year ended 31 March 2013 15.7% 7.4% 8.3%

Since introducing this 
approach (1 July 2008)

8.2% a year 7.2% a year 1.0% a year

Asset spread
The chart below shows how the Fund’s 
investments are spread across the 
different types of fund at 31 March 2013.

47.9% Equities

26.9% Bonds

8.3% Property

7.3% Private equity

6.5% Hedge funds

1% Derivative contracts

2.1% Cash

100% Total

Investment overview
Defined benefit funds (Career average and Final salary plans)
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Investing plan funds
Member fund choices
These charts show how members with Investing plan accounts have 
decided to invest them, at 31 March 2013. On the left we have split the 
overall amount of money invested in the plan across the funds. On the 
right you can see how this translates to the number of members choosing 
each fund. As we are responsible for deciding which funds to include in 
the Investing plan range, it helps us to see which options are popular and 
which may have less appeal.

Fund return

Cautious Growth Fund 11.9%

Moderate Growth Fund 14.0%

Aggressive Growth Fund 15.6%

Global Equity Fund 13.5%

Emerging Markets Fund 10.3%

Income/Bond Fund 10.6%

Cash Fund 0.3%

Performance table
Here are the returns for the funds on 
the Investing plan range for the year to 
31 March 2013. (Please note, though, 
that the returns for the Global Equity 
and Emerging Markets Funds are for six 
months only, as they were added to the 
range in July 2012.)

31 March 2013 
(£000)

Fund name Number of 
members

24,170 Moderate Growth Fund 6,034

2,324 Cash Fund 816

1,553 Aggressive Growth Fund 133

384 Income/Bond Fund 46

229 Cautious Growth Fund 32

218 Global Equity Fund 42

176 Emerging Markets Fund 55
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This document confers no rights to benefits. Rights to benefits are 
conferred solely on the terms and subject to the conditions of the 
Unilever UK Trust Deed and Rules as from time to time in force.

This document also contains references to the Trustees. These are 
the Directors of the Unilever UK Pension Fund Trustees Limited.

Anything in Fund Focus about legal or tax issues is based on 
Unilever’s understanding of these issues at the date of printing. Any 
changes in the law or HM Revenue & Customs may affect this 
information.

Any discretionary practice described in this document, and any 
change to any such discretionary practice, in each case remains a 
discretionary practice which the company retains the right to 
amend in the future.

Where any right to draw any pension early is subject to Trustee and/
or Company consent, then nothing in this document shall be treated 
as giving Trustee and/or Company consent to the drawing of that 
benefit.

Trustee and/or Company consent may only be given at the time 
when the benefit is proposed to come into payment.

Useful information
In our ‘Finding out more’ section on page 8, we feature the Fund website, where you can find information and documents you 
may need to do with the Unilever plans. While you are online, you may want to visit some of the websites we tell you about on 
this page, which all offer help and guidance about general pensions and financial matters.

GOV.UK –
information about State benefits

www.gov.uk

GOV.UK is the Government website which draws together all 
the information available about public services and State 
benefits into one place.

When you first visit GOV.UK, you’ll see that one of the links goes 
to the ‘Working, jobs and pensions’ section. Here you will find a 
section explaining State pensions, along with a wealth of 
information to help support your financial planning. The 
Tracing Service – which may be able to help you find a scheme 
you have lost touch with since leaving it – is also in this section.

The Money Advice Service –
impartial help with your financial planning

www.moneyadviceservice.org.uk

This website aims to give you impartial facts and guidelines on 
all aspects of your financial planning. (Please note that the 
information on the site is general – it does not give ‘advice’ 
about your personal finances – for that, please see ‘Unbiased’.)

The link to ‘Pensions & retirement’ on the homepage takes you 
to a series of guidance documents, alongside some calculators 
and tables to help you with your retirement planning.

‘Unbiased’ –
how and where to get financial advice

www.unbiased.co.uk

Please remember that no-one involved in running the plans 
can give you individual financial advice. Please consider taking 
advice if you need help with any financial decision.

This website is the home of IFA Promotion, the organisation 
that helps put people in touch with an independent financial 
adviser. It has a ‘find-an-adviser’ service which will locate 
qualified advisers within the user’s area.

Please note that the website acts as a portal for finding a much 
wider range of professional and financial advisers (including 
mortgage, legal and accountancy experts). So, if you are 
looking for independent financial advice, just make sure you 
click on the ‘Find an IFA’ box when you first arrive at the site 
– this will take you straight to the search facility.
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