
Welcome to the May edition of ‘Pensioners News’. As you will see, enclosed with this
issue is an offer from the RAC, and the supplement ‘UK Review’.
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During 1999, I took to the road along with senior
members of UK Pensions Department to talk to
pensioner visitors and pensioners about the results
of the recently completed actuarial valuation of the
fund, including details of the proposed benefit
improvements. The road show took me to 
19 different venues all over the UK.

I also continued my travels, meeting many Unilever
pensioners, and my aim is to visit all areas. Last year
I attended 20 pensioner visitor meetings and 94
pensioner functions, in addition to the road shows
and pre-retirement seminars, and I plan to visit
even more locations during 2000. Don’t worry if I
haven’t been to your region yet, it is definitely on
the list!

At the moment I am spending some of my time
setting up regional groups, and will be launching
these over the next 2 to 3 years.

The regular pensioner lunches held at various
locations continue to provide a good opportunity

for pensioners to keep in touch with developments
in UKPD and see old friends. I look forward to
meeting many more of you this year, as well as
seeing familiar faces.

Keeping the show on the road

As part of Unilever’s commitment to
continue improving our service to our
pensioners, I am always on the lookout for
more people to act as pensioner visitors.
Being a pensioner visitor is very rewarding,
and provides help to many Unilever
pensioners.
If you like getting out and about, meeting
people and making new friends, then being a
pensioner visitor could be for you. The only
qualifications you need are to have a
sympathetic ear, a friendly smile and some
spare time.
If you would like to find out more about the
role, or volunteer to help with this valuable
work, please contact me by phone, letter or
even e-mail.
Cynthia Elliott
Pensioners Liaison Manager
UK Pensions Department
Unilever House
Blackfriars
London EC4P 4BQ
Tel: 020 7822 5863
e-mail: Cynthia.Elliott@unilever.com

WE NEED YOUR HELP

Cynthia Elliott, Pensioners Liaison Manager,
looks back on another busy year

Mandy Ahern of UKPD chats to pensioner visitor
Sheila Fewings

Mike Stanford of UKPD with Betty Richer and Dr Mervyn How

Cynthia with Sue Hawes at a road show
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In March this year, 60 visitors from the Unilever
Pensioners Association attended the second USF
Conference for pensioners.

Chris Lewin, Head of UK Pensions, opened the
conference, speaking principally about the
significant changes which have taken place over
the last year, including the pension increase agreed
following the 1999 actuarial valuation and the
introduction of the new computer system. He
noted that a good deal of preparation was carried
out to combat any potential threat from the
Millennium Bug and, while the department had
survived the turn of the century unscathed, the
preparations had not been wasted, as we now have
a strengthened disaster recovery plan. This plan,
which will allow us to continue to provide a basic

service in the event of a disaster that prevents us
from gaining access to our offices, includes
provision to ensure that all Unilever pensions will
continue to be paid without interruption.

John Story, our IT manager, gave a presentation on
how technology had changed and improved in the
department over the past ten years and Hannah
Clarke, UKPD communications manager, then
took us forward into her vision for the future.

The next morning, Chris Tripp (actuarial
manager) spoke about the valuation. Sue Hawes,
senior admin manager, described the structure of
the Trustee Board and the proposed changes,
highlighting how important it was to remember
that a Trustee is responsible for the total
membership of the fund. Richard Greenhalgh

(Chairman of the Trustees) and Wendy Mayall, our
chief investment officer, joined us on the second
day, and took part in the closing session, when the
visitors had the opportunity to ask questions on a
variety of subjects. 

Two of our Trustees, Jimmy McGovern and Brian
McNaughton, also attended the conference to hear
the views of pensioners at first hand.

Report from the Pensioners Conference 2000

Chris Tripp talks about the valuation

Ken Fox poses a question from the floor

Chris Lewin chats to some pensioner visitors

Richard Greenhalgh explains a point
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Changes to the Fund
As you know, the results of
the 1999 actuarial valuation
were announced in
November 1999, when a
surplus of £270 million was
reported. The Company
and the Trustees agreed to
use part of the surplus to
pay for a 2.5% Millennium
Increase and other
improvements, whilst at the

same time making some constitutional changes.
Earlier this year, all those who are in receipt of a
pension from the USF should have received a
booklet, ‘Changes to the Fund’, which explained
the need to set up a new fund, the Unilever
Pension Fund (UPF).

On 1 April 2000 most of the members of the
Unilever Superannuation Fund (USF), including
all pensioners and employee members, were
transferred to the UPF. This means that your
pension will in future be paid from the UPF, rather
than from the USF. The Millennium Increase
commenced as part of the April 2000 pension
payment. The solvency of the UPF is guaranteed by
the Company in exactly the same way as the USF, so
your pension is as safe as ever. No money is being
repaid to the Company as a result of this
constitutional change.

If you are interested in boosting your surviving
spouse’s pension, by reducing your own retirement
pension, please complete and return the form
enclosed in the booklet ‘Changes to the Fund’.
Some of you have done this already and Mike
Stanford and his team will soon be issuing
quotations in these cases. Please note that this
option will only be available until 31 December
2000.

Any of your grandchildren who are in your full
time care and who are financially dependent on
you may now be eligible for a pension after your
death. So may anyone who is very dependent on
you for physical care, even if not financially
dependent on you. Moreover, should you be
financially supporting a partner’s children from a
previous relationship, they too might qualify. If you
wish to advise us of any such dependants, please
request an application form from UKPD.

Some pensioners have queried the fact that the rest
of the surplus went on further contribution

holidays for the Company and the employee
members until 2002. There are four key points I
should like to make in response:

● Today’s pensioners are receiving at least as
much as they were promised while at work – and
with the Millennium Increase, will get more
than they were promised.

● Under its solvency guarantee, the Company
would have to pay in extra monies if the
financial position of the Fund were to worsen.
Hence, the Company is entitled to a reduction
or suspension of its contributions if there is a
surplus: it is the other side of the same coin.

● Although today’s employees currently have a
contribution holiday whilst many pensioners did
not when they were at work, it is a fact of life
that employee conditions generally improve
from one generation to another. Previous
generations of Unilever pensioners would have
liked pensions as good as those of today!

● The 2.5% Millennium Increase for those who
were pensioners or deferred pensioners at 
1 April 2000 is permanent. It will continue
throughout life and also to a surviving spouse.
However, the contribution holiday is temporary
and currently forecast to end in 2002.

Finally, the change to the UPF gives us the
opportunity to have on the Trustee Board for the
first time, a Trustee directly elected by our
pensioners. 

by Chris Lewin, Head of UK Pensions

Chris Lewin
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One of the benefits of setting up the UPF was that it
allowed the Trustees to review the structure of the
Trustee Board. Under the old fund, we couldn’t have
looked at this until 2003, due to the regulations
surrounding member trustees. You will shortly
receive papers consulting you on this and other
proposed changes (see box below for timetable).
Later in the year, if the proposals are accepted, all
eligible pensioners will be asked to vote for their
choice of Trustee. We caught up with Jimmy
McGovern, one of our Member Nominated Trustees,
at the pensioners conference, to ask him to explain
how he sees the role of the Trustee. Jimmy has

recently retired from
Unilever and has stood down
from the board.
In his 7 years as a Trustee,
Jimmy has seen his role
change considerably. The
Trustees have taken on
more responsibility, mainly
due to changes in the law
and the increased profile of
pensions. The biggest single
impact has been the

introduction of the 1995 Pensions Act following the
Maxwell scandal and the publicity this created.
“The demands on the Trustees are much more
onerous than when I first joined the Trustee Board”,
says Jimmy. “All the Trustees are equal and you are

not just there to make up the numbers. Everyone
makes a contribution and all views are taken into
account before any decisions are made.” To ensure
that all the Trustees keep up-to-date with pensions
matters, they receive regular training, and
workshops are held to discuss various issues.
Jimmy believes that the key to the success of the
Unilever Trustee Board is teamwork. “The Trustee
Board works as a team, with representation from all
walks of life. There is a good cross-section of people
on the board, with different specialist skills, and
they work well together. This highlights the point
that as a Trustee you don’t need to be an expert in
all aspects of pensions, but you do need to have an
overall appreciation of how the fund operates.”
However, the Trustees cannot do all the work
themselves, and have appointed specialist advisers
to help them with the smooth running of the fund.
One example of this is that they have appointed
external investment managers to look after the day-
to-day running of the fund’s assets. The Trustees
regularly monitor the performance of the
investment managers with regard to specific targets
they have set.
Above all else Jimmy highlights that one of the main
requirements of being a Trustee is impartiality. “All
Trustees, whoever they are nominated by, must act
in the best interests of all fund members.” If you are
considering putting your name forward for
nomination as a Trustee you must be dedicated and
enthusiastic and be prepared for a steep learning
curve and a lot of hard work!

The Trustee’s role today

-5-4-3-2-1-COUNTDOWN TO THE NEW

TRUSTEE BOARD STRUCTURE

Early June: Fund Members consulted on
proposed changes to Trustee
Board (including Trustee and
substitute Trustee to be
pensioners elected by
pensioners)

Mid July: End of Consultation Period 

If proposals adopted:

August: Pensioners invited to stand as
a Trustee

September: Closure of nomination period

End September: Pensioners invited to vote

End October: Results announced

November: New Trustees receive training

December: Trustee Meeting

● 12 Company Appointed Trustees
● 12 Member Nominated Trustees (and 

12 substitutes) – elected by the employee
members via the delegate system
Total – 24 Trustees

● 7 Company Appointed Trustees
● 6 Member Nominated Trustees (and 

6 substitutes) – elected by the employee
members via the delegate system

● 1 Trustee (and 2 substitutes) to be elected
by pensioners
Total – 14 Trustees

Jimmy McGovern

PROPOSED CHANGES TO THE
TRUSTEE BOARD

Current Structure

Proposed New Structure
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Tax Rates

Taxable Income Rate of Tax

£1 - £1,520 10%

£1,521 - £28,400 22%

On the balance 40%

These rates of income tax 
are applicable to pension
payments after 18 May 2000
but effective for the whole 
tax year.

If you have any queries
concerning the assessment of
your tax code you should
contact the Revenue address
below. You should quote Tax
Reference 947/ V and your
National Insurance number.

HM Inspector of Taxes,
Manchester Irwell, Trinity
Bridge House, 2 Dearmans
Place, Salford M3 5BA.

Tel: 0161 261 2000

State Retirement Pension Annual (£) Weekly(£)

Single man or woman 3,510.00 67.50

Dependent spouse 2,100.80 40.40

Married couple 5,610.80 107.90

Age addition – at 80 13.00 .25p

Full details of all State benefits can be found
in Leaflet NI 96 (April 2000 edition), which
should be available from your local Benefits
Agency Office. Your local Post Office may also
stock this leaflet. 
DSS Enquiry Office tel: 0345 313 233

MONEY MATTERS – TAX AND BENEFIT CHANGES 2000

STOP PRESS!   STOP PRESS!   STOP PRESS!

No change to your Pension Record Numbers!

When we moved to our new computer
system, we thought that pension record
numbers would need to be changed.

However, we are delighted to report that the
new system can cope with the existing
pension record numbers.

Tax allowances depend on your individual status and income. The
allowances shown are the standard allowances.

*  The allowances for people over 65 are subject to an income limit of
£17,000.

Allowances 2000-2001 (£)

Personal allowance 4,385

Personal allowance (65-74) * 5,790

Personal allowance (75+) * 6,050

Married Couple’s allowance where
- both partners born after 5 April 1935

(ie both under 65 on 5 April 2000) NIL

- either partner turns 65 during year but 
both born after 5 April 1935
(ie both under 65 on 5 April 2000) NIL

- either partner 65 or over on 5 April 2000
but both aged under 75 * 5,185

- either partner 75+ * 5,255

Minimum Married Couple’s allowance
for those 65 or over on 5 April 2000 2,000

Blind person’s allowance 1,400

Income Tax allowances

SAVE THAT TREE!

There have been several mailings to
members in recent months and we know that
many pensioners are concerned about the
volumes of paper being used. Unilever is an
environmentally friendly company and UK
Pensions Department always endeavours to
use recycled paper whenever possible.

Following feedback
from pensioners, this
edition has been
printed on
environmentally
friendly paper and
mailed to you in a
100% recycled
envelope rather than
the plastic poly-wrap
that has been used in
the past. We are
listening, and wish to
assure you that we do
value your comments. 

1999-2000 (£)

4,335

5,720

5,980

1,970

5,125

5,195

1,970

1,380
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As always, we at UKPD are
keen to try to meet your
wishes and expectations.
Through her programme of
pensioner visits, Cynthia is
able to tell us how many of
you feel about all sorts of
issues. However, as I
reported in the September
issue of ‘Pensioners News’,
we commissioned a survey

to find out the general view of members, including
pensioners, concerning our communications and
service.
One of the things that we really wanted to discover
was your level of
satisfaction with
the service we
provide. We
needed to find a
benchmark
against which we
could monitor
our future
performance. 

Survey results

The survey
produced an
overall
benchmark
figure of 73.2% –
this means that
our members are
73.2% satisfied
with our service. We derived this figure from the
response to the question “If you had to say how
satisfied you were with the service you received
from UKPD what would you say?” Those surveyed
were asked to rate our service between 1 and 10,
with 1 being the lowest score and 10 being the
highest. The overall results took into account the
differing numbers of pensioners, deferred
pensioners and employee members.
Apart from the statistical information, the survey
revealed a wealth of comments and opinions about
all aspects of our services and communications. As
you might expect from our members, the
comments covered the whole spectrum of issues.
We were particularly interested in views from
members who had contacted us in the last 
2 years, as this gave us valuable feedback with
regard to our recent performance.

Pensioners air their views

We were also pleased to note that of the 3 groups
surveyed, the pensioners expressed the highest
degree of satisfaction with our service. It is clear
that in many areas we are exceeding your
expectations - in the words of one pensioner “When
I was 75 I received a birthday card and £5 gift
voucher. I was really
happy - it’s not the
value, it’s that they
bothered.”
However, it is also
clear that there
are many areas in
which we can
improve, and we
will be conducting
the survey on a
regular basis in the
future so we can continue
to monitor our progress against the benchmark.
The pensioners we contacted in the survey were also
asked to give their views on ‘Pensioners News’. In
particular, they were asked what topics they would
like to see in future issues and which existing
features they would like to see continued or
changed. The overriding request was that company
information should be included and we hope that
the enclosed supplement ‘UK Review’ will be a start.

What happens now?

Our service standards and response times will be
published in the near future to ensure that you
have a clear idea of the levels of service you can
expect from us, based on the comments you made
in the survey. We will also continue to develop
‘Pensioners News’ in line with views expressed both
in the survey and in your letters to us.

Customers or Members?

Many of you have noticed and indeed commented
that we have started to refer to you, occasionally, as
“Customers”, and I wanted to explain why this is. I
know that you see yourselves as part of the Unilever
family and that is certainly how we view you.
However, families are generally expected to be
understanding of their relatives’ shortcomings.
Customers, on the other hand, are treated as a
priority. Therefore, we do want to see you as
customers, so that we continue to focus on giving
you the first class service that you would expect. We
will, nonetheless, try hard to refrain from referring
to you too much as customers! You are our family
and friends; we want to keep you that way!

Meeting your wishes by Hannah Clarke, UKPD Communications Manager

PENSIONERS

MOST

SATISFIED!
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WORDSEARCH – RESULTS

✃

✃

As we had a good response last time, we have decided to run another Wordsearch. As before, we are
offering £20 Marks & Spencer gift vouchers to each of the first five names drawn out of a sack, who
correctly identify the 12 Elida Fabergé personal care products in the Wordsearch below (one entry per
person; only Unilever pensioners may enter). 
IMPULSE, DOVE, LIFEBUOY, SIGNAL, SR MENTADENT, LUX, SURE, LYNX, TIMOTEI,
SUNSILK, BRUT, ADDICTION
When you have completed the Wordsearch, fill in your details in the box, cut it out and send it to:
Wordsearch Competition, UKPD, Unilever House, Blackfriars, London EC4P 4BQ. Please mark the
envelope “Wordsearch”.
The closing date is 12 June 2000, and the winners will be notified shortly after that date. Details of the
winners will be published in the September 2000 edition of ‘Pensioners News’. Good luck!

(BLOCK CAPITALS PLEASE)

Name:

Address:

Postcode:

Pension record no:

A S C Y O U B E F I L B

C S A H Q D O R J U N O

Q I R T U R B U X R T Z

O G I M P U L S E N E K

J N D U E T T Y O R E L

B A C X J N G I N L P I

F L G B U A T V C X L S

G M K P L C I A T M O N

K F C J I Y P N D Y K U

E V O D N O S S G E L S

U M D I D V K S V J N H

T A U Q K I E T O M I T

Congratulations to the winners of the autumn
Wordsearch:

Mrs B P Hargraves from Accrington in Lancashire
Mr W Shilleto from Hull in North Humberside
Mrs M Luckham from Poole in Dorset
Mr R D Davis from Camberley in Surrey
Mr D Quinn from Forest Gate in London Ken, who opens our post, draws the winner while

Cynthia and Mike ensure fair play!

Just a reminder that the phone numbers in London have
changed once again. BT have promised that this will be the
last change for a long time!

Our new telephone numbers are shown in this panel and you
may notice that they also now appear on our stationery.

OUR NEW NUMBER? Pensioners Administration

If you are calling from outside the London area

If you are calling from inside the London area

020 7822 6949 020 7822 5093

7822 6949 7822 5093
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