Autumn 2000

Staying
In Touch

Welcome to the
second edition of
Staying In Touch.

How to contact us
If you have any queries about your deferred pension, or if you have recently
changed your address, or are about to do so, please let us know. The
internet site at www.myupfpension.co.uk (see page 4 for more details) has
a form to assist you. If, however, you are not able to access the internet,
it would be very helpful when writing to us if you could indicate clearly:

Our first newsletter last autumn
proved to be very popular. Many
thanks for all your comments.
Please do stay in touch and let us
know what you think of this year’s
edition.

. Your name
. Your date of birth
. Your record number (This was shown with your address details on the

Whether you were with us for
many years, or just a few, or if
your company was bought by
Unilever, you will have a pension
from Unilever when you reach
retirement age. Although you can
no longer contribute towards your
Unilever pension benefits, they are
increased every year, if the cost of
living increases, and are technically
known as ‘deferred benefits’.

Staying in Touch envelope. You may like to make a note of the number here
for future reference.)
Record No.

Our address is:
UK Pensions Department (UKPD), Unilever UKCR Ltd,
Unilever House, PO Box 68, Blackfriars, London EC4P 4BQ.

You may not have worked for
Unilever for a while (if at all) but
you still have a stake in the pension
fund. We hope this newsletter
helps you to stay in touch with
pension issues that are relevant and
interesting to you.

Feedback
We are committed to improving our communication, so let us know
your views.

.
.
.
.

What do you think about Staying in Touch?
Was the information interesting?
Did it tell you what you wanted to know?
What else would you like to know about the pension scheme?

Please contact Hannah Clarke at the address above or you can email her
on Hannah.Clarke@unilever.com

Inside

2

A new pension
scheme and a
new Trustee
Board

3

Facts and
figures from
the pension
fund

4

The survey
results what they
mean to you

5

How to get
your deferred
pension
benefits

6

Update
on pensions
issues

E
G
P A

2

A new pension scheme
and a new Trustee Board
A lot has happened since we issued the first
edition of ‘Staying In Touch’, back in September
1999. Here are the main highlights.

1999
November

Results of the 1999 Actuarial Valuation
announced, together with the proposed use
of the surplus identified in the valuation.

2000
February

All members received a booklet ‘Changes to
the Fund’ which announced the closure of the
Unilever Superannuation Fund (USF) and the
transfer of the majority of members to a new
Fund, the Unilever Pension Fund (UPF).

April

The majority of members were transferred
to the UPF.

June

All members received details of a proposed
change to the board of Trustees: reducing
the board of Trustees to 14 Trustees rather
than 24, and including a Trustee elected by
pensioners from pensioners.

A reminder of why these changes
took place:

Actuarial Valuation
The 1999 Actuarial Valuation revealed a surplus
of £270m and the Trustees and Company
decided to use some of the surplus to make
certain improvements to the benefits under the
Fund. Deferred members benefited from a 2.5%
special Millennium Increase which was added to
their deferred benefits in April 2000 (see page 5
for more details). Also, all members benefited
from an extension to the flexibility of benefits for
dependants under the Fund.

A new pension scheme
- the Unilever Pension
Fund (UPF)
Having taken separate legal advice, both the
Company and the Trustees agreed to set up a
new scheme, the Unilever Pension Fund, to
implement these improvements and make certain
constitutional changes. The benefits under the
UPF include the improvements agreed after the
Actuarial Valuation but otherwise are the same as
those under the USF.

Changes to the
Trustee Board
Setting up a new Fund opened up the opportunity
of looking at the structure of the Trustee Board
and considering a new structure - under the
regulations surrounding pensions this could not
have been done until 2003, had a new Fund not
been set up. The proposed new structure had to
be approved by the membership, and members
were contacted with details of the proposed
changes in June 2000. The membership approved
the proposal, and the changes to the Board will
take effect by the end of the year. (There were
39 objections at the close of the objection period,
whereas 6297 objections were needed to block
the proposal.)

Changes to the Trustee Board
Current Structure
12 Company Appointed Trustees
12 Member Nominated Trustees (and 12
substitutes) elected by the employee
members via the delegate system
Total - 24 Trustees

New Structure
7 Company Appointed Trustees
6 Member Nominated Trustees (and 6
substitutes) elected by the employee
members via the delegate system
1 Trustee (and 2 substitutes) to be elected
by pensioners from pensioners
Total - 14 Trustees

The term of office of the Member Nominated
Trustees and the Trustee elected by the pensioners
is to be 4 years.
Although the new structure does not allow for a
Trustee to be elected by deferred members, it does
mean that, once you draw your Unilever pension,
you will (provided you have 5 years or more of
service with Unilever as a member of the pension
Fund) be able to vote and (if you also live in the
UK) stand as the Trustee elected by the pensioners.
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Facts & figures from the pension fund
USF Membership

Deferred pensioners are ex-employees of

(at 31 March 2000): 107,744
Employee
members

Deferred
pensioners

15,570

48,690

Pensioners

43,484

Unilever who have not yet retired. Although you
can’t contribute to the Fund, the pension you
have built up while you were with Unilever is
preserved and will increase every year, if the cost
of living increases. This pension will be payable
when you reach retirement age.
Pensioners are former employees who have now
retired and are being paid a pension from the
Fund. The dependants of deceased members are
also classed as pensioners if they receive a pension
from the Fund.
Employee members are employees still working

for Unilever whose pension is being built up
every year.

Fund growth
Size of Fund

Size of Fund

(at 31 March 1999): £4,242m

(at 31 March 2000): £4,901m

After paying out pensions and other benefits during the year, the Fund grew by £659 million.

Investment performance
Running a pension scheme is a long term
business. We have to make sure that we have
enough money to pay pensions and other
benefits, not just now but for many years in
the future. The majority of the Fund’s income
comes from investments, which have performed
well in the long term.

USF investment returns
Annual inflation / RPI

USF
Average
return

13.4%
Annual
Inflation
average

3.3%

The graph shows that, although yearly figures
have fluctuated dramatically, over the past
10 years the Fund’s average annual investment
return has been 13.4%, well ahead of the
average annual inflation rate of 3.3%.
This is good news because it means that there
should be sufficient money in the Fund to pay
out pensions and other benefits for the
foreseeable future.

Investment Performance
(Years ended 31 December)

The audited USF Report and Accounts contains more details about the Fund’s financial activities during
the 12 months to 31 March 2000. If you would like a copy, please write to The Secretary to the USF,
UK Pensions Department, Unilever House, Blackfriars, London, EC4P 4BQ.
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The survey results - what they mean to you
Our aim - superb service Our response
We, the members of Unilever’s UK Pensions
to your views
Department (UKPD), are all committed to our
vision which is “to provide superb service by the
end of 2001”. We are also making sure that, as
far as possible, everything we do encompasses the
principles of CHAT which means being Clear,
Helpful, Accurate and Timely. Our challenge
is to do all four things at the same time, all the
time. This isn’t always easy - especially when we
are under pressure to produce results quickly so, please do bear with us.

Your views are we getting there?
You might recall from the last issue that we had
organised a survey of Fund members to get a
feeling for your views on our current level of
service. Our customer response to the question
“How satisfied are you with the service from
UKPD” was a satisfaction rating of 73.2%.
Not bad, but lots of scope for improvement here.
The main areas which deferred members
highlighted for action are:

. Members would like more frequent benefit
statements with the majority of those
surveyed asking for them annually.

. You would like a UKPD Helpline - people
don’t know how to get in touch with
us directly.

. You find us polite and helpful but we are
not very good at checking your needs when
you contact us.

We are working on all these things whilst, at the
same time, looking at our general level of service.

Benefit statements
After a great deal of hard work, we are very
pleased to be able to tell you that we will be
starting to send out annual benefit statements
from next year.
A faster and better response
to your needs
Unfortunately, we don’t have the resources at the
moment for a dedicated Helpline for deferred
pensioners. You can, of course, always write to us
if you need further information (see the front
page for details of how to contact us). We will
be launching a Customer Charter shortly in
which, amongst other things, we will be aiming
to respond to all requests from members within
10 working days.
However, at the end of last year, we introduced a
new computer system and have been working
hard getting used to it. We recognise that this has
meant that we have not been able to offer as good
a service to our customers as we would like.
Currently, we are also experiencing other
difficulties in providing a timely service. We are
carrying out an in-depth review of administrative
practices which, while in the long term will result
in an improved service for all, in the short term
means that some of you may experience a
significant delay in getting information from us.
Our priority, as always, is to ensure that benefits
are paid on time. Other enquiries will be dealt
with in due course, but not as swiftly as we would
like. We apologise if you are one of the people
who is affected by current delays and should like
to assure you that we are doing everything
possible to return to our normal turnaround times
in the near future.
We’re also trying to make it easier for you to find
out information for yourself. A new internet site
has recently been launched specifically for the
Unilever Pension Fund. Why not visit it at
www.myupfpension.co.uk
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Your deferred pension
Am I entitled to a deferred pension?
As we reported on page 2, until April this
year your pension was with the Unilever
Superannuation Fund and is now with the
Unilever Pension Fund. You will be entitled to
a deferred pension if you left the Fund:

. after age 50 or
. before 1 July 1988 and were an employee
member of the Fund for 5 continuous years or
. after 1 July 1988 and were an employee
member of the Fund for 2 continuous years.

How is my pension worked out?
Your Fund pension was worked out when you
left the Fund and was based on the time you had
been a member of the Fund. When you come to
draw your pension, you may be able to take a taxfree cash sum as well as a pension (although this
may mean giving up some of your pension in
exchange for the cash sum). What’s more, if you
have people who are dependent on you, such as a
spouse or children, they will receive a pension
when you die, if they fulfil the eligibility
conditions.
Note:
If you became a deferred pensioner after April
1978, and you joined the USF before April 1997,
you are entitled to a Guaranteed Minimum
Pension (GMP) based on your National Insurance
earnings. From the date on which the GMP is
payable (age 60 for a woman, age 65 for a man),
your Fund pension will not be less than your
GMP. The GMP is revalued up to the date it is
payable according to statutory rules.
Is my pension increased?
Your deferred benefits will receive regular
increases both before and after you retire, if the
cost of living increases.
This year a special one-off Millennium Increase
of 2.5% was added to your deferred benefits with
effect from 1 April 2000. This is a valuable and
permanent benefit since the whole of your
deferred benefits, including the GMP element,
has been increased.
This year’s annual Unilever Pension Fund increase
will be 3.3% and is based on the annual rate of
inflation announced in August 2000, according to

the official Retail Prices Index. The increase will
take effect on 1 October 2000. If you left the
Company’s service after 1 October 1999 you will
qualify for a proportion of this increase on a
sliding scale.
The annual UPF increases do not apply to the
GMP element of your pension (if any), once your
GMP is in payment. Any part of your GMP
earned for service from April 1988 onwards is
increased in payment in line with inflation up to
a maximum of 3% per year. If inflation exceeds
3% and/or you were a member of the USF
before April 1988, you may receive further
increases with your State pension to protect the
value of your GMP in payment.

How do I get my benefits?
Normal retirement

A few months before your benefits are due,
we will write to you to explain your options.
This is one of the reasons why it is vital that you
keep us up to date with any changes of address.
Once you have replied to our letter, we will write
to you to finalise the details. A few days before
your first payment, we will send you a Pension
Payment Statement, giving details of all future
monthly payments up to the end of the tax year.
Early retirement
It may be possible for you to take your benefits
before your normal retirement date but they
will be reduced in amount for early payment.
The earliest age you can do this is 50. There may
also be the provision to retire early at any time,
on grounds of serious ill-health or permanent
incapacity, under certain extreme circumstances
and subject to the Trustees’ agreement.
Retiring outside the UK
Some of our pensioners live outside the UK, and
there is no problem in paying pensions to overseas
banks. However the transfer of money might take
a day or two and, of course, the pension is paid in
UK Sterling, so you must stand any loss caused by
fluctuating rates of exchange. If you do retire
abroad, we will supply the necessary tax forms.
Please Note:
If you have never been an employee member (see
page 3) of the UPF or USF, the benefits outlined
on this page may not necessarily apply to you.
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Update on pensions issues
The world of pensions never stands still for long
and new legislation which affects the Fund is
continually being introduced. The current hot
topics are detailed below.

Pensions for part-timers
Certain part-timers in the UK have only relatively
recently been allowed to join company pension
schemes and there have been a number of court
cases seeking to allow those affected to claim
backdated membership to make up for lost
service, on the grounds that this exclusion was
due to sex discrimination.
However, the situation still remains far from
clear. The House of Lords recently referred a
number of part-time cases, which were seeking
clarification on time limits applicable to claims for
backdating membership, to the European Court
of Justice (ECJ) for a ruling. English law imposes
a 6 month time limit for claims to be submitted
and says that backdating of membership cannot
extend beyond 2 years.

In the meantime anyone is entitled to make a
claim for backdated membership if they feel they
have a case but should not assume that they will
gain a result in their favour. Any enquiries in the
first instance should be made to the company
which employed you and not to UKPD.

Divorce and pensions
New legislation covering divorce comes into
effect in December but will only affect divorce
proceedings that start after that date. The new
rules allow pension rights to be ‘shared’ in the
same way as other assets, allowing couples to
become financially independent of each other
and to achieve a clean break after divorce.
If a pension scheme is served with a ‘pension
sharing order’ it can either transfer the spouse’s

Stakeholder pensions
Stakeholder pensions will become available to
the public in April 2001 and you are likely to see
them advertised widely towards the end of this
year. They are designed to be cheap and simple
pension arrangements that will encourage people
without any pension provision to save for their
retirement. Companies will be required to offer
access to a stakeholder scheme from October
2001 for all employees not currently eligible to
join their main schemes. This will not affect your
Unilever pension.

New thinking on pensions
In April the Government published a report
called ‘Winning the Generation Game Improving Opportunities for People aged 50-65’.
At the same time it made Alistair Darling ‘Cabinet
Champion for Older People’.
The report contains a section on pensions which,
among other things, covers the need to increase
understanding of pensions issues and highlights
the cost of providing a decent pension in
retirement. It also suggests that the Inland
Revenue’s ban on taking a pension from a
company scheme whilst still working for that
same company be reviewed. The aim would be
to allow people over 50 to work reduced hours
on lower pay and draw part of their pension to
fill in the gap until retirement.
The part of the report which received most
publicity was the conclusion that the Revenue
should raise the minimum age from which
members can take early retirement from 50 to 55.
The suggestion is that this change should be
made between 2010 and 2020.
The report has been issued for discussion and
consultation only at this stage and even if this
recommendation is implemented in its current
form, if you are currently over the age of 40 you
will continue to be able to retire from age 50.
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The ECJ judgement states that the time limit for
claims brought under European law must not be
less than for claims based on domestic law. It also
states that the 2 year time limit is contrary to
European law. However, the court did not suggest
what the appropriate limits should be. The matter
is now with the House of Lords who are expected
to rule on at least some of these issues within the
next few months. Once the full legal position is
known the Company will reconsider its position.

share out of the scheme or choose to pay the
spouse’s portion of the pension from the scheme
at retirement. We are in the process of consulting
with the Trustees about how the UPF will deal
with pension sharing orders but if you have any
queries in the meantime, please contact UK
Pensions Department direct.

