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let us look after your pension
while you enjoy the season
It’s the New Year, and a good time to take
stock of the future, including your
retirement plans.
UKPD are, as ever, working hard to
ensure that you get all the information
you need to do this, and it’s the job of
Your Fund to try to keep you as up-todate as possible with new developments.
In this issue we welcome on board the
Bestfoods Pension Scheme members,
we consider the performance of the UPF
investments over the last financial year,
and briefly update you on our future
plans. We also consider what could
happen were you to find yourself unable
to work due to illness or disability.
Once again, we give you the latest news
from Equitable Life and their
Guaranteed Annuity Rate Compromise
Scheme.

This edition of
‘Your Fund’ has
been printed on
environmentally
friendly paper.

You are our customers and, like any
business, we need to know what our
customers think of us. In this issue we
have the results from our latest customer
surveys, and details of some of the
actions we are taking in response to your
views. We are sure that, with your help,
we will continue to meet your needs.
If you have any questions or views
relating to this issue of Your Fund
please contact Hannah Clarke on her
email: Hannah.Clarke@Unilever.com
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transfers in

INVESTMENT PERFORMANCE TO 31 MARCH 2001

USF/UPF -8.6%

Have you got any
pension entitlements
from other schemes?

everyone
on board
Bestfoods joins
the UPF
The start of a New Year is often
a time for change. For Bestfoods
Pension Scheme members, 2002
brings a change that is a direct result
of recent corporate developments.
On 1 January 2002, members of the
Bestfoods Pension Scheme joined
the Unilever Pension Fund. Unilever
and Bestfoods came together to
form the Unilever Bestfoods UK
business in October 2000 and since
that date work has been going on to
ensure the smooth merger of the
pension schemes.
An intensive communication
programme was implemented to
ensure that the employees of
Bestfoods understood the choices
they needed to make regarding the
transfer of their benefits to the UPF.
The merger eventually resulted in
the addition of a further 900
employee members to the fund,
together with around 1000 deferred
members and 1600 pensioners. The
UPF also took over the assets of the
Bestfoods Scheme amounting to
roughly £100m.

Your Fund is pleased to welcome
these members into the UPF.

Did you have a
personal pension
before you joined the
UPF?

If the answer to either of these questions
is yes you may want to consider
transferring these entitlements to
the UPF.
There are many things to bear in mind
when deciding whether or not it is in
your best interests to transfer your
entitlements but you should check out
the options.
To start the process, contact your
personnel department for an enquiry
form or log onto the website
www.upfpension.co.uk and download a
form from there (under Governing
Documents then Forms).

how can I

increase
my pension?
As a member of the Unilever Pension
Fund (the UPF), you can look forward
to enjoying a decent level of pension in
retirement – providing you retire from
Unilever at normal retirement age.
Increasingly, however, the trend has
been for people to leave Unilever early.
If you leave after a few years, to change
jobs or careers, you will probably find
that your new employer offers you a
pension scheme. But you may find
yourself drawing your pension early –
with the result that it is not as high as
you expected.
There is a way you can build up extra
pension funds to help in the event that
you do retire on a lower than expected
pension – by paying Additional
Voluntary Contributions (AVCs). These
extra contributions are deducted from
your wages before tax is calculated, and
can be started, stopped or varied at any
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time. The Trustee Board holds various
AVC policies, although Eagle Star is
currently the only one open to new
contributors. This policy allows you the
freedom to invest your fund in a range
of options, depending on your attitude
to risk.
The fund built up with Eagle Star is
used at your retirement to provide you
with additional pension. If you do leave
Unilever early, although you cannot
continue to contribute to the fund, it is
held securely for you until your
retirement, and benefits from any
investment returns.
We do not have the space here to go
into all the details about AVCs, but there
is a wealth of information about them on
the website, - www.myupfpension.co.uk –
and your personnel contact should also
be able to give you details.

5 years

1 year

BENCHMARK -9.7%
RETAIL
PRICE
INDEX
2.3%

10 years

USF/UPF 9.2%

USF/UPF 11.4%

BENCHMARK 9.8%

BENCHMARK 11.5%

RETAIL PRICE INDEX 2.6%

RETAIL PRICE INDEX 2.7%

how are the UPF investments doing?

you need to know
The UPF’s first Report and
Accounts is now available.

SPLIT BETWEEN ASSET CLASSES AT 31/03/2001

This information, published in
September 2001 and relating to the
position up to 31 March 2001, gives a
detailed insight into the performance
of the Fund. So what has the last
financial year been like?
We’ll start with the reality of the
situation. It was a difficult year for
the Fund, with the value of shares
around the world falling, particularly in
the first three months of 2001. The
UPF has 74% of its funds invested in
shares and so it is inevitable that the
drop in share prices has affected the
overall value of the Fund. Although the
return was negative at – 8.6%, it was still
ahead of the benchmark return of
– 9.7%.

PRIVATE
EQUITY
5%
PROPERTY 7%

UK BONDS
14%

UK EQUITIES
37%

PACIFIC/
EMERGING MARKET
EQUITIES 8%

NORTH AMERICA/EUROPE/
JAPAN EQUITIES 29%

As the Fund is a ‘mature’ fund, with the
number of pensioners and deferred
pensioners greatly exceeding the
number of employee members, more
monies are paid out than are received.
For this reason, it is inevitable that the
value of the Fund will decline over
time. In the light of recent news
reports, it is worth stressing that this
does not mean that the Fund will not
be able to meet its obligations.

purposes is to
consider the liabilities of
the Fund against the assets, and
recommend any action which may be
needed to ensure that the Fund can
continue to meet its liabilities. If the
Company considers it appropriate,
member contributions may be
re-introduced.

As stated in the last issue of
Your Fund, the results of the next
actuarial valuation will be available in
the autumn of 2002. One of its

It is worth remembering that
pension fund investment is a long
term business. As you can see from
the table above, over the ten year
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period to 31 March
2001, the Fund’s annualised
return was 11.4% as compared to a
benchmark return of 11.5% and
significantly ahead of inflation at 2.7%.
Copies of the Report and Accounts can
be obtained from:
The Secretary to the UPF,
UKPD,
Unilever House,
Blackfriars,
London EC4P 4BQ.

we asked for your opinion of UKPD
We asked members what they thought
of the service from UK Pensions
Department … and you told us.
Using external consultants UKPD
conducted a telephone survey of
employee members, deferred members
and pensioners with the aim of finding
out how satisfied you were with the
service and communications provided
by the department.
As in 1999, when the survey was first run,
all members were asked to give the
department a rating out of 10 for overall

service, with 10 being the highest and 1
being the lowest score. This figure was
used as the benchmark figure, weighted
to reflect the difference in size between
the membership types, and in 1999
it was 73.2%. This time around the
figure was 74.4%.
We recognise that this is not a
significant difference and that we need
to consider how we can improve on
various areas. As was the case in 1999,
the survey reveals a wealth of
information that we can use to help us
improve on our service. The main

it’s phase three of UKPD

desire that arose from the 1999
survey was a wish for benefit
statements. We are working very
hard to meet this request. This year
we hope to go one step further and
give members access to benefit
statements based on their most
recent salary (updated on a monthly
basis) via the website.
The 2001 survey reveals that the
website has been a great success and
our challenge is to keep it useful.
The latest news on our plans for this
can be seen below.

During the early and latter parts of
2001, we also sent out short surveys
with every piece of individual work,
again asking you to rate our service
between the scores of 1-10. The
first time, you gave us an average
score of 8. We are pleased that the
second time we asked, you gave us
an average score of 9, showing
that our efforts to improve were
paying off.
Your reactions on the new style
Your Fund were interesting. As
usual the responses were mixed but

we got the distinct impression that it’s
getting easier to follow and that we’re
giving you more of the information you
need to know.
Above all else, your wish was for a fast
and accurate response to your enquiries.
By the end of January we hope to
achieve our target of work being
completed within 10 working days. Once
we reach this level of consistency, we will
launch our Customer Charter and hope
to convince you that your can rely on us
for new standards of excellence in
customer service.

taking into account benefits from
previous schemes and your AVC funds.
The site is also being reorganised to
ensure that the large amount of AVC
information is presented in a format
that is clear and easy to follow.

We have introduced a search facility
within the main site that provides
you with an alternative route around
the information provided.

w w w. m y u p f p e n s i o n . c o . u k was
launched over a year ago.
A much needed part of our
communications programme, it is the
Fund’s very own website.
In July 2001, the facility to access a
benefit statement online was
introduced, providing you had

received a hard copy statement.
Now we are putting the final touches
to the next phase of this site that
includes a more fully operational
active modeller.
By inputting data from your payslip and
benefit statements, you will be able to
obtain rough estimates of your likely
benefits at different retirement ages,
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You mentioned that you would like to
email us direct through the site and we
are pleased to announce that we will
be offering that facility soon. However,
we would ask you to note that email
requests will be given the same degree
of priority as written requests or
telephone requests. Requests for
benefit quotes, for example, will be put
into the system and dealt with within
10 working days.

the way forward
for the AVC scheme
At the end of 2001, Equitable Life
announced the final details of the GAR
Compromise Scheme and asked fund
holders to vote on it. As the UPF AVC
policy is in the name of the Trustee
Board of the UPF, the Trustees had to
vote on behalf of members with
Equitable Life With Profits AVCs on
11 January 2002.

The Compromise Scheme, were it to be
accepted, means that all Equitable Life
With Profits AVC holders, who have a
GAR entitlement, would have their fund
increased by an average of 17.5%. The
actual percentage depends on age at
31 December 2001. For all non-GAR
Equitable Life With Profits AVC holders,
their fund would be increased by 2.5%,
but they have to give up any claims of
misselling against the Society.

online
The new Fund booklet (issued last
year) has been put onto the site and
has been made interactive, allowing
you to search it for specific terms or
sections.

Equitable
Life?

UKPD
hits the road
The most frequent request that
comes from our conversations with
you, our members, is the desire for
roadshows – to cover such topics as
the benefits of the UPF, how to plan
for retirement, and the benefits of
paying AVCs. UKPD takes face-toface communication very seriously,

so it looks like 2002 will see us back
on the road again.
If you would like a roadshow at your
site, please let us know. Otherwise,
check staff notice boards later in the
year, for details of roadshows at
your site.
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With only three votes to exercise - one
in respect of GAR members and two in
respect of Non-GAR members, the
Trustee Board had a difficult decision to
make. Although in all three cases they
were advised that the acceptance of the
GAR scheme was the best course of
action overall, there was a remote
possibility that some members may be
affected adversely by the terms of the
scheme. Therefore UKPD wrote to all
With-Profits AVC holders giving them
the chance to reject the scheme. Where
such a vote was received, this was taken
into account in the voting procedure by
splitting the value of the votes.
The results of the vote were not known
at the time of going to press. However,
we will write to all AVC members once
the results are known, and, should the
scheme be accepted, benefit statements
reflecting the increased fund values will
be issued by Equitable Life soon after
the policies have been updated.

what happens ...

if you can no longer work?
It’s simply a fact of life that many of us
may face a time when we can no longer
work because of an illness or disability.
If you were to find yourself in that
situation, you may be able to claim
benefits from the UPF. Currently 10% of
all retirements from the UPF are on the
grounds of some degree of ill-health.
Full details about retirement on ill-health
terms are contained in the UPF Member
Booklet. In broad terms, if you retire on
ill-health, a reduction is applied to your
pension as you have taken it earlier than
normal retirement age. However, if you
were eligible for retirement on the
grounds of Serious Ill-Health or
Permanent Incapacity, you would get an
unreduced pension, calculated using
your pay at leaving, but your service as if
you retired at normal retirement age.
The Trustee Board has recently
reviewed the rules of the Fund in
relation to Serious Ill-Health and
Permanent Incapacity to ensure that
they can be easily applied by medical
experts to determine if a member is
eligible for the benefit.

One of the issues in relation to the
award of Serious Ill-Health benefits is
whether or not the situation is
permanent. Over the last 30 years or so,
the medical conditions which gave rise
to ill-health have changed in nature and
the success of treatments also means
that some conditions that once would
give rise to serious or permanent illhealth can be rectified. On the advice
of the Occupational Health Doctors,
the Trustee Board has decided to make
some changes to the rules.
Most notably, the Trustee Board has
clarified the definition of Serious IllHealth or Permanent Incapacity by
relating such a condition also to the
permanency of the situation. Under the
new rules the member must be
suffering from serious ill-health of a
permanent nature or be permanently
incapacitated. Additionally, the Board
has determined that, because of the
member’s state of health, he or she
must be clearly unfit for work other
than work which is not comparable to
their present job and have severe

award-winning UPF
We’ve set ourselves some challenges
at UKPD in recent years.
In mid-1999 we set out to achieve the
delivery of ‘Superb Service’ by the
end of 2001. We have been
examining everything that we do,
identifying our strengths and
weaknesses, and shaping ourselves
into a more efficient and smooth
running organisation that can
provide the best service to its
members.
We wanted to do this to ensure that
we are able to meet the increasingly

varied demands of you, our
customers, and the company,
without adversely affecting our
service levels.
We know that we are not quite there
yet but we were very pleased that
during 2001 we won three pension
industry awards that recognised our
efforts in improving service. Pensions
Week named us the ‘Large
Department of the Year’ in July and
in September we picked up ‘Large
Scheme of the Year’ from Professional
Pensions. We were also delighted to
collect the Professional Pensions
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overall award, ‘Best Scheme of the
Year’, beating all other winners.
The aim of the awards is to highlight
best practice in the industry thereby
setting new benchmarks for all pension
funds and we felt honoured to be
recognised in this way.
Becoming winners has made us feel
that we are heading in the right
direction. Although we realise that
we have more to do, we feel
confident that we will be able to
provide you with the superb service
we promised, during the years ahead.

difficulty in earning a salary.
By proposing this change, the Trustee
Board does not expect the number of
ill-health retirement cases to be
significantly different. It is simply a
matter of updating the rules in line
with case law. This increased clarity
should prove more helpful to the
doctors and the members claiming
ill-health.
The Trustee Board has also taken this
opportunity to put in a review process
for some of the cases that are more
difficult to decide in terms of their
permanency, although it is expected
that only a few cases will fall into this
category.
For certain medical conditions, where
the initial diagnosis is not clear, the
member could retire early on normal
terms, i.e with their pension reduced
due to early payment. The case would

then be reviewed at any time during
the next two years and, if the diagnosis
is that the condition is permanent, and
otherwise qualifies, the member would
then receive full serious ill-health
benefits backdated to the time they
first retired.

The necessary rule amendments are
currently being prepared. Assuming
everything is in order, they will be
approved and signed by the Trustee
Board, and the proposed changes will
come into effect. Details will then be
available from your Personnel Contact.

additional savings?
Stakeholder pensions are an option
Stakeholder pensions are now available.
Although Unilever is unlikely to
introduce a Stakeholder scheme
(because Unilever employees have
access to the Unilever Pension Fund)
some of you may still find a
Stakeholder pension a convenient
way to build up extra savings.
Stakeholder pensions were designed as
a low cost form of pension provision,
to help those who wouldn’t normally
consider or be able to take out a
pension fund. One useful feature of
Stakeholder pensions is that you can
start one on behalf of members of your
family who do not have pensionable
earnings, for example, your husband
or wife, children or even
grandchildren. This is a fairly tax

efficient way to build up a modest
pension fund for family members as
you will usually get tax relief on the
contributions paid to the
scheme.
It must be remembered, however, that
a Stakeholder pension is just that – a
pension. If you do decide to set up a
scheme for a non-earning member of
your family, they can only take the
benefits from the scheme from age
50. As we always say, pensions
planning is a long term business!
UKPD has prepared a “Stakeholder
Briefing Note” to help you to
understand the possibilities and the
tax relief which may be to available to
you. If you would like a copy, please
contact your personnel department.

7

delegates?

UKPD Contact details

they represent you
representation, the UK has been
divided into two areas, North & West
and South & East, with 32 delegates
to be elected by the sites in the North
& West and 33 by the sites in the
South & East. UKPD then considers
the number of members at each site
and determines how many delegates
each site can select.
Elections are held towards the end of
the year and are organised by the
relevant personnel departments. To
keep things simple, new delegates take
up office from January.

If you don’t know what a delegate is
and why they are relevant to your
pension fund … you’re probably not
alone.
In the next issue of Your Fund we will
be reporting back from the Delegates’
Conference and so this issue is
probably the best one to tell you a
little more about the role of a delegate
and how they are chosen.
According to the rules of the Fund,
employee members ‘shall elect
delegates to place suggestions and
enquiries before the Trustees and to
receive from them information and
explanations …’. Delegates are
therefore another channel of
communication between members and
the Trustee Board (and UKPD who
administer the Fund on behalf of the
Trustee Board).
There are currently around 13,000
employee members in the UK. The
Rules state that there should be one
delegate for every 200 employees, so
that gives us a total of 65 delegates.
The delegates are elected by you, the
members, and hold their position for
four years. To ensure balanced
Produced by Perceptions 07973 661568

The forthcoming Delegates’
Conference will give delegates a
chance to meet up and to share ideas
and exchange views not only with each
other but also with the Trustee Board
and members of the UKPD
management team. Prior to the
conference, each area has a meeting
to discuss the upcoming conference
and think about what issues they
might like to raise. Questions are
then sent to UKPD for answering prior
to the event so that at the conference
itself, further discussion can take place
if necessary.
As you may know, six out of the
14 Trustee Directors are ‘Member
Nominated Directors’ of the Trustee
Board. These six, three from each
area, are elected by the delegates
from the delegate pool and hold
office for four years. The elections
take place, where necessary, at the
Delegates’ Conference. There are
also substitute Trustee Directors to
cover for the Member Nominated
Directors and these, too, are elected
at the conference.
We do not have the space in
Your Fund to list the delegates for
each site but your personnel
department should be able to let you
know who they are. As the conference
is now approaching, you should find
that the delegates will be making
themselves known to you to ensure
that they represent your views.
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Your personnel contact is your first
point of call for questions about the
UPF. Occasionally, however, you may
wish to contact UKPD direct.
Our contact details are as follows:
fax:
0207 822 6524
letter:

UKPD
Unilever PLC
Unilever House
Blackfriars
London
EC4P 4BQ

helpline number: 0207 822 6050
(during office hours)
Please quote your member record
number (eg 1234567X) when
contacting us – this really helps us to
help you more effectively.
We aim to answer your enquiries
within 10 working days.

stop press
You may have read a lot in the media
over the last few months, about the
court case brought by the Trustees of
the Unilever Superannuation Fund
against its former fund manager
Mercury Asset Management (MAM).
The Trustees alleged that MAM had
acted negligently in their management
of part of the USF during the fifteen
month period from January 1997 to
March 1998, when the contract was
terminated. After 7 weeks at court, the
Trustees and MAM arrived at an out of
court settlement on 6 December 2001
under which all issues were resolved.
MAM agreed to pay a sum to the USF
without admission of liability and
proceedings were withdrawn.
The Trustees of the USF are pleased
with the terms of the settlement.
The settlement sum, which cannot be
disclosed, will be paid across to the
Unilever Pension Fund, and will be
taken into account at the next
actuarial valuation, due in 2002.

