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Richard Greenhalgh, Chairman of Unilever UK and of the Unilever
Trustee Board, opened the conference and thanked the pensioners
present for their work on behalf of the Fund. He reassured delegates
that Unilever was proud of its defined benefits scheme which he
believed should continue to be at the core of retirement provision 
for Unilever.

Derek Wildey’s presentation vividly highlighted some of the difficulties
pensioners encounter and how the State can help. He spent part 
of last year working with Cynthia Elliott of UPUK to help pensioners 
get a better understanding of State benefits, in particular the new
Pension Credit, and in September 2003 they set up the Unilever
Benefits Helpline, which has helped our pensioners claim over
£800,000 in benefits (see page 8).

Malcolm Wicks also focussed on the Pension
Credit, and the Government’s efforts to
let people know about these benefits. He
discussed the challenges the Government and
the pensions industry face in getting younger
people to take pensions seriously: unless they
are encouraged to make proper provision,
future governments will struggle to fund State
benefits. He also highlighted the introduction
by Government of the Pension Protection
Fund: a sort of insurance scheme to protect
members who may find themselves without 
a pension if their company scheme fails. 

The security of our UPF benefits is always a key topic and the 
Company is currently demonstrating its commitment by making extra
contributions to the Fund. Rudy Markham talked about the Company’s
performance in the past year, highlighting some of the challenges that
Unilever (and many of our competitors) are facing, such as public
concern over the level of salt and sugar in processed foods, and the
obesity debate. He noted that Unilever was working hard to increase
sales, with brands such as Dove and Knorr leading the way.  

Our new Head of Unilever Pensions UK, Nigel Biggs, had the
opportunity to meet some of you, and to divulge his plans for 
the pensions department. Last year was a period of reorganisation, 
and Nigel explained that during 2004 the focus would be on
consolidation. However, the Government’s pension proposals and 
the election of a new pensioner trustee (see page 5) will keep the
department busy. Nigel also mentioned the outsourcing at the end 
of 2003 of the administration of benefits for pensioners and deferred
members to a third party, Hewitt Bacon & Woodrow (Hewitt). Susan
Sharp, Delivery Group Manager for Hewitt Bacon & Woodrow, and
Mike Stanford (who transferred to Hewitt from Unilever and oversees
the day-to-day work of the Hewitt team) gave a presentation to
introduce the company.

We report back on the annual 

Pensioners’ Conference
The annual Pensioners’

Conference was held in

London at the end of 

January and provided a 

useful forum for delegates 

to discuss current pensions

issues. Key speakers 

included Malcolm Wicks MP, 

Minister of State for Pensions,

Derek Wildey, from the

Retirement Counselling

Service, and Rudy Markham,

Unilever’s Financial Controller.

Malcolm Wicks

Changes in Unilever 
UK Pensions:

Unilever UK Pensions
Department has changed
its name to Unilever
Pensions UK (UPUK) to
match the style of other
departments within
Unilever UK

Nigel Biggs, new

Head of Unilever 

UK Pensions 
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Introducing
Hewitt Bacon 
& Woodrow

On 1 December 2003, Unilever outsourced 
the administration for pensioner and deferred
members of the Unilever Pension Fund, including
the pensioner payroll, to Hewitt Bacon & Woodrow
(Hewitt). The Hewitt team will be carrying out the
administration, but all responsibility for the financial
management of the Unilever Pension Fund remains
with Unilever Pensions UK (UPUK).

The Administration Team

It was essential that the new team had specific
experience of the Unilever Pension Fund, so it 
was agreed that a number of experienced staff
would transfer to Hewitt. The team is led by Mike
Stanford and eight other UPUK staff transferred 
to Hewitt with him. Five new members of staff 
are going through an intensive period of training.
The combined Hewitt Bacon & Woodrow Unilever
Pensions Team is based in a new building, situated
between London Bridge Station and Tower 
Bridge and is supported by other Hewitt staff 
in the firm’s Hemel Hempstead and Epsom
administration centres.

To facilitate a smooth transition, the Hewitt 
team has continued to work very closely with the
UPUK team, building strong working relationships
to ensure that the high level of service provided
previously by UPUK continues. The teams maintain
regular contact and all aspects of service are
measured and reviewed on a monthly basis by
Kim Northwood, who acts as Relationship Manager
for UPUK’s dealings with the Hewitt team. Cynthia
Elliott, UPUK’s Pensioner Liaison Manager, is also 
in regular contact with the Hewitt team.

Some facts and figures

Hewitt Bacon & Woodrow is the UK business of
Hewitt Associates, a global leader in the business of
Human Resources and benefits outsourcing and
consulting.

Formed in the US in the 1940s, Hewitt entered 
the outsourcing market there in the 1970s and has
grown to employ some 17,000 people, located in 
88 offices in 38 countries. Together they serve in
excess of 2,600 clients. For the year ending 30
September 2003, Hewitt’s global gross revenues
exceeded $2 billion, over 60% of which related to
outsourced services. This makes Hewitt the largest
global provider of HR and benefits outsourcing
services, covering some 17 million individual
customers and in excess of 54 million HR and
benefits related transactions each year. The firm 
was publicly listed on the New York Stock Exchange
in June 2002.

In the UK, the business was formed from the 
merger of Hewitt Associates and Bacon & Woodrow
in 2002. Bacon & Woodrow have been helping clients
manage their employees’ retirement benefits since
their formation in 1924, growing to become one of
the UK’s leading actuarial and benefits consulting
firms. It has been advising Unilever on actuarial and
pension matters since 1990.

Following a strategic review, the partners of  Bacon
& Woodrow determined that a merger with Hewitt
in the UK offered the optimum means of developing
their business. The firm now employs 1,700 associates
in the UK, approximately 600 of whom are dedicated
to providing outsourcing services. It provides pension
and benefit administration services to over 180 UK
clients covering more than 200 schemes with a
combined membership of in excess of 550,000.
Clients include Glaxo SmithKline, The Royal Bank
of Scotland and Dell.

Contact

Contact the Hewitt Bacon & Woodrow Unilever
Pensions Team with any queries about the
administration of your pension, and to inform 
them of change of address, bank details etc.
Their details are: The Unilever Pensions Team,
Hewitt Bacon & Woodrow, 6  More London Place,
London, SE1 2DA

Telephone (freephone from within the UK): 0800
028 0051, or (from outside the UK): +44 (0)20 7939
4909 or e-mail: UnileverPensionsTeam@Hewitt.com
Don’t forget to quote your pension record number!

The new pensioner administration partners for

the Unilever Pension Fund

Hewitt’s office, 6 More London Place
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Stamina, common sense
and a large letter box

We say goodbye to Richard Greenhalgh, who will be retiring from 
his roles as Chairman of Unilever UK and of the UPF Trustee Board 
at the end of June. He will be replaced in both roles by Gavin Neath,
currently Chairman of Unilever Bestfoods UK. We wish Richard a 
very happy retirement.

STOP PRESS

Stamina, common sense
and a large letter box
Dennis Cockerill shares his experiences as 

a UPF trustee

The trustee board appoints a number of sub-
committees to consider specific matters and make
recommendations. You will probably be asked to
join one or two of these committees which will 
take up several half-days. Most meetings are in the
London area, usually at the Walton-on-Thames
offices. Travelling, possibly with an overnight stay,
can add significantly to the demands on your time.
In order to be effective at meetings you will have 
to devote some time preparing for them. I try to
allocate at least a full day to study the large quantity
of papers which arrive a few days before each full
Board meeting.

You will have to find some space at home for filing
these papers, although if you are ‘on line’ it would
facilitate communications. I have managed to get 
by with a telephone answering and fax machine, but 
I did have to install a larger letter box to cope with
the very bulky envelopes which arrive ahead of 
some meetings!

The qualities you need to be an effective trustee 
are good health, stamina, common sense, some
understanding of financial matters and an
unwillingness to be intimidated by investment
advisers and other pension professionals. 

I have especially enjoyed the investment side 
of things, but whatever your particular interest, 
you will also have the satisfaction of playing an
important role in the sound stewardship of the 
£3.5 billion of investments held for the benefit 
of all members of the Fund. 

I was elected in 2000,
by eligible pensioners,
to be the Pensioner
Director of the UPF
trustee company. 
As it will soon be time
to elect my successor,
I urge all of you, who
are interested, to put
your name forward 
to give voters the
opportunity to
choose from a wide
selection of able
candidates.

If you are wondering what is involved if you become
a trustee, the answer is considerable demands on
your time. Each year you will be expected to attend
four full-day board meetings plus two day-long
meetings, one usually devoted to investment matters
and the other to a broader range of subjects. The
dates of these meetings are normally fixed up to 
a year in advance so that you can work your diary
around them. You will also be invited to attend 
the two-day pensioners’ conference and a similar
conference for employee pension fund delegates.
Occasionally you may also be invited to attend 
other training seminars.

Dennis Cockerill

STOP PRESS

Richard Greenhalgh



Pensioner
Director

Forthcoming
election of a new

Pensioner
Director

The ultimate responsibility for running the 
Unilever Pension Fund rests with a Trustee Company,
Unilever Pension Fund Trustees Ltd. The Board 
of the Trustee Company is made up of 14 Directors
(the trustees of the UPF). Of these, seven are
appointed by Unilever, six are elected by the
delegates (who themselves are elected by the
employee members) and one is elected by the
pensioners. The Pensioner Director also has two
Substitute Pensioner Directors to cover if he or 
she is unable to attend a meeting.

The rules of the Fund require an election as 
the current Pensioner Director, Dennis Cockerill, 
and Substitute Directors, Rob Fairclough and 
John Scholey, will have been in post for the full 
term of four years at the end of November. 

Who can stand as the Pensioner Director?

Generally, you can stand for election if you:

• Receive a pension from the Unilever Pension 
Fund in your own right – i.e. a pension which 
did not arise by reason of the death of 
another member

• Had five years or more pensionable service

• Are a UK resident

What does the job involve?

The Directors (the trustees) ensure that the Fund 
is administered correctly, in accordance with the
Fund rules. They must represent the interests of 
all the beneficiaries of the Fund: current employees,
deferred members, pensioners, current and future
dependants, and the Company. No distinction 
is made between the trustees – all are equal.
Decisions of the Board are reached by consensus.
The knowledge that a trustee brings to the Board 
is not meant to be comprehensive – the Board has
advisers to assist them in their decision-making
processes. However, the trustees are ultimately
responsible for the running of the Fund and so are
expected to act reasonably and exercise a duty of care.

There is some travelling required as meetings are
generally held at Walton-On-Thames. Reasonable
expenses incurred in the performance of your
duties as a trustee will, of course, be reimbursed. 

What do you need to do now? 

Unilever Pensions UK will be writing to all 
eligible pensioners in July to invite them to stand as
Pensioner Director and explaining the requirements
in more detail. If you do want to stand, you will 
be asked to return a tear-off slip confirming your
interest. Your eligibility will then be checked and
you will be sent the necessary forms. To go through
to the next stage, you will need to get the support 
of 10 eligible pensioners and submit a manifesto 
of no more than 200 words.  

The election will take place during October, and 
will be conducted by the Electoral Reform Society.
All eligible pensioners will be able to vote, so please
look out for the election papers which will be sent 
to you at the end of September. Each eligible
pensioner has one vote only, and the election works
on the “first past the post” principle. The candidate
with the most votes will become the trustee, and 
the two runners-up will become the first and second
substitutes. Candidates will be advised of the results
at the beginning of November, and the results will
be posted on the website, and published in the
spring issue of Pensioners News. 

Your opportunity to help run the Unilever

Pension Fund

This is an important opportunity to help 
run the UPF – so please consider putting 
your name forward as a trustee, and don’t
forget to vote!
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Inheritance Tax and Wills
The topic of Inheritance Tax and wills is often

raised by our pensioners so we are pleased 

to include an article on the subject by 

Trevor Simms, an independent financial adviser

for Birchwood Investment Management Ltd 

not form part of the estate. If you do change to
Tenants in Common, you must ensure your will is
amended accordingly. 

Gifts 

You can give someone as much as you like as a gift
without the beneficiary having to pay any Inheritance
Tax, as long as you live for seven years from the time
of giving the gift, provided you do not retain any
beneficial interest in the gift. Should the giver die
within two years of giving the gift, the whole amount
will have to go back into the estate for probate.
The value at which tax is levied would be reduced 
by 20% per annum between years two and seven. 
After seven years it would be tax-free. 

Making a gift of your home 

Some people have sought to avoid paying any
Inheritance Tax on their homes by giving them 
to the people they would like to benefit from them
after their deaths. To do this you must meet two
essential criteria:

1. You must live seven years after making the gift.
(The seven and two year rules regarding general
gifts apply as above.)

2. You must not retain any benefit from the home 
The gift will not count as such if the person 
giving it retains any benefit from it during the 
seven years. Some parents have signed homes 
over to their children and then continued to live 
in them rent-free while they wait for the seven-
year ‘gift period’ to pass. This counts as a retained 
benefit. The Inland Revenue will want to see 
proof that this is not the case before agreeing 
that a home has qualified as a gift.

Alternative to paying Inheritance Tax? 

You can set up a Trust with a very small sum of money
and make a loan to trustees - repayable on demand.
Any gains made on investments made by the trustees
go into the Trust. Gradually, you can transfer as much
of your estate as required into the Trust. There is no
redeemed benefit. Watch out though: if you transfer
your whole estate into the trust, you will have no
cash! Alternatively, you could make a gift to the Trust
(with no retained benefit - i.e. not taking any income
from the money). That money could be invested in
bonds with a set life expectancy, maybe to mature
each year as benefits from a maturing life policy 
are not regarded as a retained benefit. You could
then cash them in each year until your death. The
remaining bond maturations would be paid into 
the Trust on your death. 

We hope that you will find this article a useful
introduction to what can be a quite complicated area of
financial planning. If, once you have read it, you intend
to make some changes to your arrangements you should
seek further advice from a solicitor or independent
financial adviser.

Where to start planning

Any of you who have added up the complete worth 
of all your possessions for an insurance quote may
have been surprised to find how much it would cost
to replace it all. Whatever the size of your estate, it is
certainly worth finding out the best ways of ensuring
you pass as much as you are allowed to, tax-free. Last
year £780m was paid out needlessly by people in this
country who did not realise they would be subject to
Inheritance Tax. 

Leave the maximum inheritance you can 

The Inheritance Tax threshold now stands at
£263,000, which is the value of your estate that you
can pass on without being taxed at 40%. Your estate 
is made up of homes, your investments (such as the
value of shares and bonds at the time of inheritance),
valuables, life policies, and cars. Thinking about 
how to leave it to the people you want to, as soon 
as possible, may help you avoid losing out. 

In most cases, our most valuable capital asset is 
our home. Inheritance Tax allowances apply to 
all individuals, so couples should ensure they are
utilising their full Inheritance Tax allowances -putting
your eggs in two baskets. Many of us do not realise
that Joint Tenancy ownership of our homes means
that only one person can claim the allowance on the
property, whereas Tenants In Common ownership
enables you each to own 50% of the property and
each claim that as part of your £263,000 Inheritance
Tax allowance. 

Some of you may find it prudent to ensure that 
the Expression of Wish Form ensures that death
benefits are paid outside the estate. Couples should
check their life policies to ensure that they are
written ‘Under Trust’, again to ensure that it will 



07

To get in touch with UPUK, write to:

Pensioners Association/Pensioners Liaison, 
Unilever Pensions UK, Unilever UK, 
Walton Court, Station Avenue, 
Walton-On-Thames, Surrey, KT12  1UP

or telephone: 01932 261657
or fax: 01932 261885
or e-mail: london.ukpensions@unilever.com

Other useful contact details:

Unilever Private Insurance:
020 7822 5547/5551/5553/6746/5134/5536

Unilever Pensions Tax Office: (Ref 951/V): 
0845 300 0627
(HM Inspector of Taxes, Chapel Wharf Area, Trinity
Bridge House, 2 Dearmans Place, Salford, M3 5BS)

Unilever Benefits Helpline: 01494 729796
Our website: www.myupfpension.co.uk

Don’t forget to quote your record number when
contacting UPUK or the Unilever Pensions Team
at Hewitt (see the contact details on page 3)

Income tax allowances

Contact details

Personal Allowance
Personal Allowance (65-74)
Personal Allowance (75+)
Married Couple’s allowance where:
-either partner was born before 
6 April 1935 but both under 75*
-either partner 75+*
Minimum Married Couple’s allowance
for those born before 
6 April 1935
Blind person’s allowance

Your individual tax code will vary depending on your
status and income.

* These additional age allowances are only payable in
full to people with an annual income of less than
£18,900. If your annual income exceeds £18,900
these allowances will be reduced.

Inheritance Tax trusts 

You need specialist advice on setting up Trusts. 
A good independent financial adviser can ensure
that you find the best option to suit your particular
circumstances. Make sure you find someone who
specialises in Trusts or Trust law. The following bodies
can provide details of suitable advisers: Financial
Services Authority, The Law Society, STEP -Society 
of Trustee Estate Practitioners.

Wills 

Virtually all independent financial advisers will 
tell you that making a will is something you must 
do if you want to ensure your estate is passed on, 
in accordance with your wishes. It is a common
misconception that a surviving partner will get all 
of your estate. In fact, unless you state otherwise in a
will, they will only receive the first £125,000. The rest
will be shared out among other relatives by blood and
marriage. Obviously anything jointly owned will revert
completely to the co-owner. 

Will pitfalls 

It is possible to write your last will before two witnesses
at home, but most independent financial advisers
would recommend you have it done professionally.
Often these homemade wills are declared ineligible
and you are consequently “intestate”, which means
that the law will decide how your estate is split up
after all. A common mistake occurs if one of the
witnesses benefits in any way from the will.

There are also things to be aware of when having 
a will drawn up professionally. Often solicitors will
recommend that they are appointed as co-executors.
While there is no reason to doubt that they will
do a perfectly good job of seeing that your wishes 
are fulfilled, they are unlikely to do so in the most 
cost-effective way. For example, solicitors may decide
to write to all the creditors and debtors of an estate
on top of all their other costs. An independent
executor appointed by you may be prepared to 
gather all the same information at a much lower cost.
It is often difficult for independent executors to stand
up to a firm of lawyers acting as co-executors and
prevent them from providing unnecessarily costly
services. A trustworthy executor can employ lawyers,
estate agents or other agents as necessary. Principal
beneficiaries of wills often make very good executors. 

Is it too late to change my will? 

You can make any changes you wish to your will
during your lifetime. Be prepared to pay for a will
and anything from a few £100 to £1,000 when setting
up a Trust as well. Setting up a proper Tenants in
Common agreement will cost between £100 and
£200. As always, remember to shop around and make
sure that the person you choose is experienced in 
the work you are asking them to carry out. Check
their credentials. 

2004/5
£4,745
£6,830
£6,950

£5,725
£5,795

£2,210
£1,560

Tax rates (non-savings)

TAXABLE INCOME
£1 - £2,020
£2,021 - £31,400
On the balance

These rates of income tax will be applied to the first
pension payment you receive after 16 June 2004. This
payment will be adjusted to take into account the revised
tax deduction for payments made prior to this date.

RATE OF TAX
10%
22%
40%
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The most popular benefits not being claimed are:

Pension Credit

Mrs B from Scotland was receiving £100 a week
from the State and Unilever. After phoning the
helpline, she was able to claim Pension Credit 
and now receives an extra £17.69 a week, and 
gets her rent and council tax paid

This was introduced by the Government in October
last year and to date only two million pensioners 
have claimed.

You may be entitled to extra money if you are over
65 and have an income of less than £144 a week
(single)*, £211 a week (couple)* 

Any savings you have (e.g. shares, ISAs, Premium
Bonds etc – but not the value of your house, car 
or other possessions) may affect the amount you
receive but you could still receive Pension Credit 
if your savings are less than £38,000* (single),
£48,000* (couple).

Council Tax Benefit

Mrs S from Norfolk was worried about paying her
Council Tax. She phoned the helpline and now
benefits from an extra £13 a week Pension Credit
and her Council Tax is now paid for her.

Two out of every five pensioners are entitled to help
with their Council Tax and 1.7 million are missing
out because they haven’t claimed.

Some pensioners wrongly believe that if they live in
a leafy suburb or a nice house they are not entitled
to help. Others, who have been refused in the past
because they had too much money then, may get
help now.

The amount of income you can have and still get
help is much higher than for Pension Credit. As 
a guideline if your income is less than £220 a week*
(single), £280 a week* (couple) and you pay
Council Tax of £20 a week, you may get your
Council Tax Bill reduced.

The main drawback with getting this benefit is that
if you have savings of more than £16,000 you will 
not qualify unless you receive Pension Credit.

*These amounts will be higher if you or your
partner are severely disabled (receiving Attendance
Allowance or Disability Living Allowance), have
caring responsibilities or are paying a mortgage.

Attendance Allowance

Mr D from Cheshire phoned, as his wife’s health
had deteriorated and she needed help to get dressed
and move about the house. By claiming Attendance
Allowance for her, they benefit from an extra 
£2,000 each year.

This benefit is payable to pensioners who are
physically or mentally disabled and have difficulty 
in doing such day-to-day tasks as dressing and
undressing, and getting in and out of bed or 
the bath.

Unlike Pension Credit and Council Tax Benefit,
Attendance Allowance is not affected by your
income or savings, so you can win the lottery 
and still claim!

Call the Unilever Benefits Helpline 01494 729796

To find out if you are entitled to these and other
benefits, leave your name, telephone number and
date of birth and someone will phone you back to
check that you are receiving your full entitlements. 

The worst that can happen is that you cannot get
any extra – at best you could be hundreds of pounds
better off, and as it is a free service Unilever is
providing, you have nothing to lose.

Mrs D called the helpline from Wales. She and her
husband now receive an extra £19 a week Pension
Credit and also benefited from arrears of Council
Tax Benefit of nearly £700.

Unilever Pensioners £800,000 better off
through phoning the benefits helpline

Following the launch of the Unilever Benefits

Helpline last September, more than two

thousand Unilever Pensioners are receiving

more money in Benefits and Pensions from 

the Department for Work and Pensions
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